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Introduction

The Jacksonville Transportation Authority (JTA), as the public transportation provider in
Duval County, Florida, is required to submit to the Federal Transit Administration (FTA) a
Title VI Program update every three years. This report is intended to demonstrate compliance

with Title VI requirements and ensure that transit services are equitably distributed as well as
and provide equal access and mobility to any person without regard to race, color, or national

origin.
This update for 2021-2023 has been prepared pursuant to Title VI of the Civil Rights Act
of 1964, FTA Circular 4702.IB, “Title VI Requirements and Guidelines for Federal Transit

Administration Recipients™ published October 1, 2012. This update also summarizes the
JTA transportation service provisions since the last Program update was approved.

Title VI Program Policy Statement

As aprovider of public transportation whose employees have extensive daily contact with
the public, the Jacksonville Transportation Authority d.b.a. JTA, recognizes its
responsibility to the community it serves and is committed to a policy of non-
discrimination. It is JTA's policy that we work to ensure non-discriminatory
transportation in support of our service philosophy to enhance the lives of our customers
daily with pride, passion, and performance, as well as, the organizational mission to link
our community by providing quality mobility options with innovation, integrity, and
teamw ork.

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color,
or national origin in programs and activities receiving Federal financial assistance.
Specifically, Title VI provides that “no person in the United States shall, on the ground
of race, color, or national origin, be excluded from participation m, be denied the benefits
of, or be subjected to discrimination under any program or activity receiving Federal
financial assistance.”

The Environmental Justice component of Title VI guarantees fair treatment for all people and
allows JTA to identify and address, as appropriate disproportionate and adverse effects of its
program, policies, and activities on minority and low-income populations.

The three fundamental Environmental Justice concepts are to:

1. Avoid, minimize, or mitigate disproportionately high and adverse human health or
environm ental effects, including social and economic effects, on minority and
low-income populations.

Ensure the full and fair participation by all potentially affected communities in the transportation
decision-making process.

3. To prevent the denial of, reduction i, or significant delay in the receipt of benefits
by minority and low-income populations.

Ken Middleton, Director - Diversity, Equity & Customer Advocacy, has been designated as JTA's
Civil Rights Officer. Mr. Middleton is respousible forthe civil rights compliance and monitoring,
to ensure non-discriminatory provision of transit services and programs.
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However, along with the Chief Executive Officer, all directors, managers and their staff share in the
responsibility for making JTA's Title VI Program a success. Implementation of the Title VI Program
is given the same priority as compliance with all other legal obligations incurred by JTA i its
financial assistance agreements with the U.S. Department of Transportation.

To obtain a copy of the agency's Title VI Program, contact JTA. Any person who believes that
they have been denied a benefit, excluded from participation in, or discriminated against under
Title VI have the right to file a formal complaint in writing to the Director - Diversity, Equity &
Customer Advocacy.

File your formal complaint in writing to: Ken Middleton, Director - Diversily, Equity &
Customer Advocacy. 100 N, Mwyrtle Avenue. Jacksonville. Florida 22204, email
NI VLA Am'vv“\i}, Ay LN kS LJIUAV 4Lxy leuv, uuvA\ovAlexAv, L 1viIiiuGg JAQVT’ ARG AX
Kmiddleton jtalla.com or by calling (904) 598-8728. Please be sure to include your name,
address, and how you may be contacted (phone number, email address, etc.) Complaints are
documented, logged, and tracked for investigation. Once the investigation is completed,

the customer wil be notified of the results of the investigation. -

Individuals and organizations may file a complaint with the Federal Transit Administration's
Office of Civil Rights by obtaining the complaint form from:
https://www.transit.dot.gov/regulations -and-guidance/civil-rights-ada/file-comp laint-fta
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GENERAL REPORTING REQUIREMENTS

A. Recipient Status

The Jacksonville Transportation Authority (JTA) is a regular direct FTA recipient. JTA is updating
its Title VI Program to be submitted in April 2020 and in accordance with the FT A Circular 4702. IB.

. The Update Report Is Submitted On Time

This report is submitted 60 days before the due date of June 2020.

Recipient Annual Title VI Certification an urance (ATTACHMENT )
JT A has submitted its annual Title VI certification and assurances in TrAMS.

. Recipient "Title VI Notice to the Public" (ATTACHMENT 2)

JTA’s Title VI information advises all customers of JTA’s programs and services of their rights under
Title VI. This notice may be found on JTA's website at www.jtafla.com/TitleVI/. JT A dedicates this
section of its website to notify the public of its rights and protections against discrimination afforded
them by Title VI. Title VI signage is posted at all public hearings. The Diversity & Equity Program
staff attends public hearings and is responsible for implementation and oversight of the Title VI
program at JTA. Title VI traming is provided internally each quarter to all new employees and to
those that need refresher training every three years.

E. Title VI Compliant Procedures (ATTACHMENT 3)

Members of the public who feel they have been discriminated against based on race, color, national
origin, age, gender, or disability are afforded the opportunity to have their concern documented
through JT A Customer Relations. The public has the option to convey their concern via direct phone
communication with a customer relations representative, face to face during regular business hours,
via the internet in the form of email, or written correspondence. Complaints are documented, logged
and tracked for investigation. Once the investigation is completed, the customer is notified of the
outcome of the investigation. If the customer is not satisfied based on the results of the investigation,
they are then referred to the JTA’s Director - Diversity, Equity & Customer Advocacy for escalation.
The Title VI complaint form and procedures are located on JTA’s website and are in
compliance with Title VI requirements. A copy of JTA's current Title VI complaint
procedures are posted on the JTA website and are detailed in Attachment 3. The complaint
procedures are provided in English and Spanish on the website and Google Translate is
available for additional languages.

As a recipient of federal financial assistance, the JTAhas in place the following Title VI complaint
procedure.

Any person who believes he or she has been discrimmated against on the basis of race, color, or
national origin by the JT A (hereinafter referred to as “the Authority”) may file a Title VI complaint
by completing and submitting the agency’s Title VI Complaint Form. The Authority mvestigates
complaints received no more than 180 days after the alleged incident. The

Authority will process complaints that are complete.

Once the complaint is received, the Authority will review it to determine if the Diversity, Equity &
Customer Advocacy office has jurisdiction. The complainant will receive a response from the JTA
informing him/her whether the complaint will be nvestigated.

The Authority has 30 days to mvestigate the Title VI complamnt. If more information is needed to
resolve the case, the Authority may contact the complamant. The complammant has 30 business days
from the date of the letter to send requested information to the investigator assigned to the case. If
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the investigator is not contacted by the complainant or does not receive the additional information
within 30 business days, the Authority can administratively close the case. A case can be
administratively closed also if the complainant no longer wishes to pursue their case.

After the investigator reviews the complamt, he/she will issue one of two letters to the complainant: a
closure letter or a letter of finding (LOF). A closure letter summarizes the allegations and states that
there was not aTitle VI violation and that the case will be closed. An LOF summarizes the allegations
and the mterviews regarding the alleged mcident, and explains whether any disciplmary action,
additional training of the stallf member or other action wdloccur, I the complainant wishes (o appeal
the decision, she/he has 30 days after the date of the letter or the LOF to doso.

A nersgn may alan P:la
4 plisUii tia)y aiou 1uv

Civil Rights, 1200 New Jersey Avenue SE, Washington, DC 20590,

a
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In addition, a copy of the complaint procedures is posted on all revenue service vehicles: fixed- route.
paratransit, ferry and fixed-guidew ay. A sample is attached. All Title VI complaint procedure signage

a.

b.

Currently - FA-utilizes-the following-to-engage the public-and-communicate-all-available-services:

is made of a polystyrene material for longer life. Each sign has been mserted into a plastic holder.

Title VI signage is visible in all areas where the public has direct nteraction with JTA staff. This
includes the following areas:

* RosalL. Parks Transit Station

¢ Myrtle Avenue Operations Campus, Building 1

e Myrtle Avenue Operations Campus, Building 2

» Kings Avenue Station

»  Each Skyway Station

» Jacksonville Regional Transportation Center (JRTC) 1111 West Forsyth Street

Title VI signage 1s also present and visible at JTA's three largest transfer stations. This includes the
followmg;:

e Regency Square Mall Hub

e QGateway Center H ub

» Soutel Hub

» Rosa L. Parks Transit Station

* Avenues Walk Park & Ride

» Armsdale Park & Ride

Title VIComplaint Forms (ATTACHMENT 4)
JTA’s website Title VI complamt form is available in English and Spanish.

Title VI Investications., Complaints and Lawsuits (ATTACHMENT 5)
A detailed list of transit related investigations and complaints has been provided in the attachment.
There have not been any lawsuits relating to Title VI.

Public _Participation _Plan (ATTACHMENT 6)
JTA has and shall continue to employ every available method and mitiative available to ensure that
the public atlarge has full and unabridged access to transit service.

Scheduling of meetings at convenient and accessibletimes for minority and LEP communities

Coordinating with community and faith-based organizations, educational institutions and other
8



organizations to implement public engagement strategies that elicit specifically members of affected
minority and/or LEP communities.

Utilization of appropriate radio, television and newspaper ads that serve LEP and minority populations
Invokmg public participation through personalinterview when deemed necessary.

Since the ROI Initiative in 2014, Community Outreach, Customer Service and Public Participation
functions and practices have transitioned to a single Customer Engagement function within the JTA’s
Engagement Division. While working partnerships with Public Affairs -Marketing & Communications
team for provision of collateral and social media remain viable, responsibility for active community
outreach and logistics of public meetings/hearings reside within the Customer Engagement function
in addition to bottom-line responsibility for Service Change public participation activities. Of note,
responsibility for public participation activities for Construction and Capital Projects resides with
individual project management teams, with the Customer Engagement team providing logistical
oversight and support for their public meetings.

TheJTA’s Customer Engagement Team disseminates to and recerves mformation from customers/the-
general public through three functions:

A part-time ten-member Community Outreach Team (one bi-lingual Spanish-Language member)
consisting of two Co-Leaders, seven Coordinators and one Program Assistant. The team consists of
secasoned customer service and transportation professionals who spend their 28-hour weeks at JTA
hubs, on buses and at community events/agencies to assist existing and potential riders with
information about the JTA’s system and services. The team connects with more than 30,000 diverse
individuals each year throughout the City of Jacksonville, and issues close to 2000 face-to-face
customer surveys on varying topics eachyear.

A Customer Service Team (one bi-lingual Spanish-Language member) consisting of one full-time
Supervisor and a staff of 17 full and part-time representatives that include a media delivery specialist,
a lost & found specialist, an administrative receptionist and 14 Call Center representatives. Inbound
customer calls require knowledge of the transit system (trip planning, service status, complaint
handling and STAR Card/Fare issues). Regular training, team meetings, clectronic and face-to-face
communic ation ensures accurate provision of information to customers.

The full-time Senior Manager Customer Engagement oversees Qutreach and Customer Service teams
while providing hands-on management of a public outreach function that includes responsibility for
many of the JTA’s public meetings/hearings and participation at 60+ City of Jacksonville CPAC
(Citizen Planning Advisory Committec) meetings a year. Service and program updates/changes are
presented to CPACs each month, along with the provision of collateral/materials and electronic files
for distribution to a collective 60,000-name database. CPAC members include representatives from
each district’s homeowner associations, business leaders, non-profit leaders, concerned citizen
leadership as well as local legislators. The CPAC function is a highly effective channel for
dissemination of JTA information to diverse networks throughout Jacksonville.

Language Assistance Plan (ATTACHMENT 7)
JTA started the four-factor analysis in October 2019, which was documented i its Limited English
Proficiency (LEP) Plan. The plan described how JT A addressed each factor to determine LEP services.
It was completed in December 2019.

In November and December 2019, JTA conducted a customer contact survey. JTA found (as
summarized below) that 0.87% of customer contacts had limited English proficiency, and only 0.67%
were Spanish speaking LEP customers. These numbers are consistent with the customer contact
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survey conducted in 2017, which also found that 0.87% of customer contacts had limited English
proficiency, and that 0.68% were Spanish speaking LEP customers.

Separately, in November 2016, JTA conducted an origin-destination survey. During that survey,
customers were asked about their English proficiency. [t was concluded that 1 percent of respondents
would have Limited English Proficiency. (17 percent of the 6 percent who spoke another language a
home spoke English less than Very Well). Spanish-speaking LEP customers accounted for 0.68
percent of all customers (68 percent of LEP customers).

The findings of the customer contact survey conducted in 2019 were:

1. Assess ihe Number and Proporiion of LEP Persons Served in the Fligibie Popuiaiion

a) According to the American Community Survey 1-year estimate, 6.4 percent (56,998

of 885,721) residents in Duval County (JTA’s service area) speak English less than
"very well."

b) Table 4 shows the participation of students in ESOL in Duval County:and Spanish

is the predommant language spoken.

Table 4

2019 -2020 School/ESOL  Enrollment by

= g\l — = : P,\.,‘ -
County D:\' :::: ESOL/ELL ES(;lIﬁEll],lL Predominant-Language

132,140




¢) The table below is the JTA Language Line services from January 1, 2016 via October 31,2019. The
table indicates that JTA LEP Program is in compliance with the Safe Harbor Provision. The
following language constitutes 3% or over 1,000 persons, whichever is less of the total population of
persons eligible to be served, or likely to be affected or encountered. The languages listed below fall
under the Safe Harbor Provision. JTA will translate critical documents in any of these languages
upon request.

Total Total Avg. Length Pct. of Total
Language Minutes Calls of Call Minutes

503560 Jacksonville Transportation Authority
SPANISH 9286 1179 7.9 90.1%
BOSNIAN 593 52 11.4 5.8%
ARABIC 142 28.4 1.4%
RUSSIAN 6l 8.7 0.6%
RUNDI 49 16.3 0.5%
BURMESE 45 15.0 0.4%
HAITIAN CREOLE 25 8.3 0.2%
FARSI 20 10.0 0.2%
HINDI 19 19.0 0.2%
TAGALOG 14 7.0 0.1%
VIETNAMESE 14 14.0 0.1%
SWAHILI 13 13.0 0.1%
MANDARIN 11 5.5 0.1%
AMHARIC 7 7.0 0.1%
ALBANIAN 3 3.0 0.0%
KINYARWANDA 3 3.0 0.0%

Lang Count: 16 10305 8.2

— e e N b = DN = DO LD W W) ] N

Total Total Total  Avg Length
Languages Minutes Calls of Call
Total IDs: 1 16 10305 1264 8.2




2. Assess the Frequency With Which LEP Individuals Come in Contact With the Service
a) In November and December 2019, a survey of all customer contacts determmed that
only 422 (0.87 percent) of 48,360 customer contacts were with customers of
Limited English Proficiency.

L O ne e

Language Line Services is atelephone interpreting service that enables JT A to assist customers and
employees (0 communicate in over 200 languages. This service is available 24 hours a day, 365 days a year.
List below is the services provided from January 1, 2016 through October31, 2019,

Total Total Avg. Length Pct. of Total
Language Minutes Calls of Call Minutes

563566 Jacksonvitle TransportationAuthority
SPANISH 9286 1179 7.9 90.1%
BOSNIAN 593 52 11.4 5.8%
ARABIC 142 284 1.4%
RUSSIAN 61 8.7 0.6%
RUNDI 49 163 0.5%
BURMESE 45 15.0 0.4%
HAITIAN CREOLE 25 8.3 0.2%
FARSI 20 10.0 0.2%
HINDI 19 19.0 0.2%
TAGALOG 14 7.0 0.1%
VIETNAMESE 14 14.0 0.1%
SWAIIILI 13 13.0 0.1%
MANDARIN " 55 0.1%
AMHARIC 7 7.0 0.1%
ALBANIAN 3 30 0.0%
KINYARWANDA 3 30 0.0%

Lang Count: 16 8.2

5
7
3
3
3
2
1
2
1
1
2
1
1
1

Total Total  Avg.length
Minutes Calls of Call
Total IDs: 1 10305 1264 8.2




3. Assess the Nature and Importance of the Program, Activity or Service Provided by the Recipient

a) JTA's LEP identifies programs to assist persons with limited English proficiency who
utilize the following important JT A Activities andprograms:

(1) Central fixed route (Rosa Parks Transit Station)

(2) Fixed Route Community Qutreach Team

(3) Fixed Route Supervisors

(4) Planning Department Staff

(5) Adminstration (Front Desk)

(6) Connexion (ADA Paratransit Service) Front Desk, Reservations and
Dispatch

(7) Connexion Eligibility

(8) Skyway

Identify LEP Persons Who Need Language Assistance
b) InNovember and December 2019, a survey of all customer contacts identified 21
language groups, and one recorded as "unknown" by staff.
¢) The largest group was Spanish, with 322 of the 422 LEP contacts. This
represented 76.3 percent of all LEP contacts, and only 0.67 percent of all
contacts.

Assess the Resources Available to the Recipient and Costs
a) JTA has implemented several key steps to assist persons with limited English
proficiency, within reasonable cost constraints.

(1) Contract with Language Lme Services for on-call mterpretation services,

(2) Identified staff that speak four other languages who can assist LEP individuals
needing language assistance;

(3) Translate transit schedules, public notices and other documents uponrequest;

(4) Provide telephone interpretation mto Spanish for basic transit information;

(5) Develop curriculum to train frontline customer service and other key staff in
how to respond to LEP customers.

Conclusion:

Although less than 5% of the cligible LEP population mn the market arca is in need of
language services, it has been determined that the greatest need currently would be to
translate vital documents into Spanish. Other languages would be translated upon request.

Listed below are the steps that to be taken during the LEP process.

a) Title VI training, to include LEP program training, is required for all new
employees and is offered each quarter;

b) Employees have been identified who speak various foreign languages and who
have agreed to assist customers as needed;

¢) Employees have been advised and are aware of staff who can interpret when
needed;

d) JTA has advised all staff to be sensitive to persons with limited English
proficiency;
Language Line Services is the vendor that the agency uses for interpretation
services. The customer service and reservationists departments primarily use this
service.
Written documents will be translated using local vendors, upon request.

13




Monitor/Update the Plan
a) JTAwill continue to monitor the LEP program through tramings and make
periodic program adjustments as needed.

J. Table Depicting Membership of Boards/Committees(ATTACHMENT 8)
The JTA Board of Directors is the official decision —making body for JTA. Florida Statute 343.63
determines the composition of the Board; therefore, JTAhas no ability to ensure that there is adequate
representation of minorities on this body.

The Jacksonville Transportation Advisory Committee (JTAC) is the only non-elected, advisory
committee.

The two tables provided in the attachment are that of the Jacksonville Transportation's Board of
Directors and JTAC.

The JTA Board of Directors consists of seven members. The Mayor of the City of Jacksonville
appoints three of the members. The Governor of the State of Florida appoints three of the members.
The final board member is the District 2 Florida Department of Transportation Secretary.

Both appointing bodies (Governor and Mayor's Offices) pay particular attention to the current
minority make-up of the Board when selecting individuals to serve. Care is taken to ensure that the
Board makeup are representatives from the City of Jacksonville.

The JTAC consists primarily of individuals from the disabled community who ride paratransit and
fixed-route services. The ITAC committee selects new officers every two years from among its
mecmbership, which arein good standing. JTA staff 1s constantly encouraging mdividuals who utilize
the paratransit and fixed services to become members of ITAC. As aresult, minority membership for
JTAC has increased. Due to the physical limitations of many members and the nature of their
disabilities, it has been a challenge to maintain those members in good standing since there 1s a
requirement that members attend a specific amount of meetings durmg the year.

During FY’s 2017 - 2019, JT Aextended Federal financial assistance to Clay County Council on Aging
(Clay CCoA). Throughout this course, JT Acompleted annual on-site monitoring visits at Clay CCoA
to ensure funds are being used in accordance with the terms awarded and n compliance with Title
VI. Clay CCoA, began receiving Section 5307 funds from the JTA in 2013. Staff at the JTA has been
providing assistance to Clay CCoA to help them create and maintain therr own Title VI program.
While on-site, the JTA audited financial records, invoices and supporting documentation to support
the invoice, and actual services provided were reviewed. The reviewed mnvoices and supporting
documentation are compared to invoices submitted to JT A to verify accuracy. For trip assistance the
rate is based on 30 percent of the approved trip rate used by the Community Transportation
Coordinator as established through the state of Florida. The rate derived from review of the specific
agency's financial statements to ensure the operating assistance does not create supplanting and does
not over compensate the agency for 50 percent of the eligible costs of trips.




In addition, during the on-site reviews, the agencies’ vehicles are mspected for cleanliness and workmng
wheelchair lifts. Clay CCoA were asked to provide the most current Title VI Policy and to show how
the Title VI Statement is posted for customer awareness.

Clay CCoA FY2017 Title VI Report reflect the approved FY2017 JTATitle VI Program. Clay CCoA
Title VI Program included a notice to beneficiaries, complaint procedures, complaint form, public
participation plan, and language assistance plan when appropriate.

Inregards to JTA obligations to monitor Clay CCoA programs and services was discontinued m 2019,
due to changes in services between Clay and Duval County.

L. Title VI Proeram Approval bv Board of Directors (ATTACHMENT 9)

Attached are the minutes and approved resolution by the JTA Board of Directors from the April
2020 board meeting,.

M. Service Standards (ATTACHMENT 10)

The following service standards are attached:
1. Major Service Change Policy
2. Disparate Impact Policy
3. Disproportionate Burden Policy
4. Transit Service Standards and Policies

N. Demographic_and Service Profile Maps and Charts (ATTACHMENT 11)

The following demographic and service profile maps and charts have been provided:

1.

JTA Transit Facilities, Trip Generators and Minority Population - This base
map shows JTA's service area, including transit routes, fixed guidew ay
alignments, and premium service areas. The map also displays transit trip
generators including malls, hospitals, and colleges.

Percentage of minority population is shown on the map by Census Tract using
data from the 2010 US Census.

JTA Service Arca with Minority Population - This demographic map shows
the JTA service arca, with Census Tracts where the percentage of the total
minority population residing in these arcas exceeds the average percentage of
minority populations for the service area as a whole. The data source used for
minority populations is the 2010 US Census Summary File 1, Table QTP4.
Service area is defined by a compilation of census tracts that touch a three-
quarter-mile buffer surrounding fixed routes.

Therefore, the service area includes all of Duval County with 173 tracts, 15
tracts in Clay County, and three tracts in St. Johns County, for a total of 191
tracts. The average percent of minority population for the service area is 41.4
percent. There are 86 tracts, or 45 percent with minority population above the
average for the service area.




JTA Service Arca With Low Income Population - This demographic map shows
the JTA service areca with Census Tracts where the percentage of the total low-
mcome population residing m these areas exceeds the average percentage of low-
income populations for the service area as a whole. The data source used for low-
income populations is the American Community Survey 5 Yoar Estimate, 2008-
2012, Table.S1701. The average percent of low-income population for the service
areais 14.8 percent. Of the 191 tracts encompassing the JT A service area, there are
84 tracts, or 44 percentthat exceed the average percent of low -income population
for the service area.

. DemographicRidership _and Travel Patterns (ATTACHMENT 12)
This demographic profilc shows a comparison of minority riders and non-minority ridcrs, based on
the Onboard Survey conducted in 2016, This survey resulted m demographic and travel pattem
mformation for over 10 percent of JTA's riders.

=y E

—Regquirements o Monitor —Transit—Service (ATTACHMENT 13)
Theresults of the Monitoring Program and Report arc provided along with a detailed explanation of
each service area.

. Title  VIEquity Analysis (ATTACHMENT 14)
The Title VI Equity Analysis has been provided for the JTA First Coast Flyer Bus Rapid

Transit (BRT) Service Changes for 2018 and 2019.

. Public Engagement Process for Setting Major Service Change Policy
(ATTACHMENT 15)

The process that JTA uses in setting Major Service Changes is as follows:

Public notices published in Florida Timcs-Union ncwspaper at lcast 30 days before public hearing
events.

Notices displaved on JTA website (capability for mstantaneous Spanish-language translation),
social media, nterior bus posters, A-Frames at bus hubs.

Flyers distributed at bus hubs, community events.

Flyers sent to six City of Jacksonville CPACs (Citizens Planning Advisory Committee) for
electronic distribution to diverse membership.

Press release sent to majority and minority media outlets.

JTA major bus hubs, community colleges and public libraries were selected in various parts of the
City of Jacksonville to hold public meetings.

Public meetings/hearings held in transit and ADA accessible arcas for low -income, minority and

disabled communities

Community leaders and minority organizations were notified.

Public hearing was held m centrally located venue in downtown area.




10. Public hearing required a 30-day advance notice and a court reporter was present to take minutes.

11. Locations included: FSCJ: Downtown/Kent/South Campus; Public Libraries: Main, Highlands;
Legends Community Center; Senior Centers: Mary Singleton, Oceanway; CarcerSource at JTA
Gateway Hub.

Dates/Locations of the Public Meetings

[Location Date/ Time Venue

June 11, 2019 Scanlon Boat Ramp Community Center
eyt $am 4870 Ocean Street

Argyle/Southwest July 30, 2019 Argyle Church of Christ
Side S5p.m 7310 Collins Road

. July 31, 2019 Legends Center
DOfhestSile Sp.m 5130 SoutelDrive

Dates/Locationof Public Hearings

FSCJ Downtown Campus

A AL 101 W. State Street

1l am;4pm
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Public Transportation Agency Safety Plan (PTASP)

On or before July 20, 2020, applicants and recipients of Section 5307 grants and rail transit agencies that
are subject to the State Safety Oversight Program must certify to Category 2: Public Transportation Agency
Safety Plans
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PTASP Technical Assistance Center
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FTA 2020 and Assurances

Nathaniel Ford 03/28/2020

Affirmation of Applicant

BY SIGNING BELOW, on behalf of the Applicant, I declare that it has duly authorized me to make these
Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federal laws,
regulations, and requirements, follow applicable federal guidance, and comply with the Certifications and
Assurances as indicated on the foregomg page applicable to each application its Authorized
Representative makes to the Federal Transit Administration (FTA) in federal fiscal year 2020, irrespective
of whether the individual that acted on his or her Applicant’s behalf continues to represent it. FT A intends
that the Certifications and Assurances the Applicant selects on the other side of this document should
apply to each Award for which it now secks, or may later seek federal assistance to be awarded during
federal fiscal year 2020. The Applicant affirms the truthfulness and accuracy of the Certifications and
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Assurances it has selected in the statements submitted with this document and any other
submission made to FT A, and acknowledges that the Program Fraud Civil Remedies Act of 1986,
31U.S.C. §3801 et seq., and mplkmentmg U.S. DOT regulations, “Program Fraud Civil
Remedies,” 49 CFR part 31, apply to any certification, assurance or submission made to FTA. The
criminal provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission made
in connection with a federal public transportation program authorized by 49 U.S.C. chapter 33 or
any ollies statute. In signing this docuwment, T declace under penaltios of peguiy that the furegoing
Certifications and Assurances, and any other statements made by me on behalf of the Applicant
arc truc and accuratc.

Official's Name

Nathaniel IFord

i laccept
the above
Cerlilication
Date

Mar 28, 2020

Affrmation of Attormey

Affirmation of Applicant's Attorney

As the undersigned Attorney for the above-named Applicant, I hereby affirm to the Applicant
that it has authority under state, local, or tribal government law, as applicable, to make and
comply with the Certific ations and Assurances as indicated on the foregomg pages. I further
affirm that, in my opinion, the Certifications and Assurances have been legally made and
constitute legal and binding obligations on it. 1 further affirm that, to the best of my knowledge,
there i1s no legislation or hitigation pending or inminent that might adversely affect the validity
of these Certifications and Assurances, or of the performance of its FT A assisted Award.

Attorney's Name

Richard Mihlian

¥ lacceptthe above
Certification Date

March 30, 2020
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JACKSONVILLE
TRANSPORTATION
AUTHORITY

JACKSONVILLE TRANSPORTATIONAUTHORITY
OBJECTIVES/POLICYSTATEMENT (42 U.S.C. 2000d)

TITLE VI OF THE CIVII. RIGHTS ACT TO ALL ITA EMPLOYEES AND THE SERVICE
COMMUNITY

As a major provider of public transportation whose employees have extensive daily contact with the
public, the Jacksonville Transportation Authority (JTA) recognizes its responsibility to the community
which it serves and is committed to a policy of nondiscrimination. JTA works to ensure
nondiscriminatory transportation in support of our mission to bc the Northcast Florida Icader i
providing effective, coordmmated and mtegrated multimodal transportation solutions to enhance the

social anid economiic quality of life Torail Jacksonville citizens.

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color or
national origin in programs and activities receiving Federal financial assistance. Specifically, Title VI
provides that "no person in the United States shall, on the ground of race, color, or national origin, be
excluded from participation m, be denied the benefits of, or be subjected to discrimmation under any
program or activity receiving Federal financial assistant.” (42 U.S.C. Section 2000 d).

The Environmental Justice component of Title VI guarantees fair treatment for all people and
provides for JTA, to identify and address, as appropriate, disproportionately high and adverse
effects of its programs, policies, and activities on minority and low-income populations, such as
undertaking reasonable steps to ensure that Limited English Proficiency (LEP) persons have
meaningful access to the programs, services, and information the JTA provides.

Environmental Justice Regulations are:

(a) To avoid, mmimize, or mitigate disproportionately high and adverse human health
and environmental effects mcluding social and economic effects, on mmority
populations and low- income populations;

(b) To ensure the full and fairparticipation by all potentially affected communities in
the transportation decision-making process;

(c) To prevent thedenial of,reduction in, or significant delay in the receipt of benefits
by minority and low-income populations.

Ken Middleton, Senior Manager, JTA Diversity and Equity Program, has been designated as JTA's
Civil Rights Officer responsible for civil rights compliance and monitoring to ensure non-
discriminatory provision of transit services and programs. In that capacity, Mr. Middleton is
responsible for mplementing all aspects of the Title VI program. However, along with the Chief
Executive Officer, Vice Presidents, Managers, and their staff share in the responsibility for making
JTA's Title VI Program a success. Implementation of the Title VI Program is afforded the same

o T | B s ~A +h~ TT A £ian al
l.)llUlll,_y as vuxupua.uuv Wil au Suili luscu Uu115auu1m MCUuIrca U_y thc J 1 A 1 1S fmanciai assistance

agreements with DOT. The JTA has disseminated this policy statement to the Board of Directors and
all components of our organization. We have distributed this policy statement to all internal and
external stakeholders that perform work for us on DOT -assisted and other JTA contracts through

print and electronic means.

Nathaniel P. FopdSH’/Ofﬂef
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JTA TITLE VI POLICY STATEMENT

As amajor provider of public transportation whose employees have extensive daily contact with the public,
the Jacksonville Transportation Authority (JTA) recognizes its responsibility to the community, which it
scrves and is committed to a policy of nondiscrimmnation. JT A works to cnsurc nondiscriminatory
transportation in support of our mission to be the Northeast Florida leader in providing effective, coordinated
and integrated multimodal transportation solutions to enhance the social and economic quality of kife for all
Jacksonville citizens. Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race,
color or national origin in programs and activities receiving Federal financial assistance. Specifically, Title
VI provides that "no person in the United States shall, on the ground of race, color or national origin, be
excluded from participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity receiving I'ederal fimancial assistance.” (42 U.S.C. Section 2000d). The Environmental
Justice component of Title VI guarantees fair treatment for all people and provides for the JTA, to identify
and address, as appropriate, disproportionately high and adverse effects of its programs, policies and
activities on minority and low -income populations, such as undertaking reasonable steps to ensure that
Limited Enghsh Proficiency (LEP) persons have meaningful access to the programs, services and

mformration-the FTAprovides;

Environmental Justice Regulations are:

o (a) Toavoid, mmimize, or mitigate disproportionately high and adverse human health and
environmental effects, including social and economic effects, on mmority populations and low -income
populations;

a (b) To ensure the full and fair participation by all potentially affected communmnities in the transportation
decision-making process,

o (c) To prevent the denial of, reduction i, or significant delay in the receipt of benefits by mmority and
low-income populations.

The responsibiity for carcying out JTA's commitment {o (his program has been delegated (o the JTA s Chiel

Executive Officer by the Board of Directors. The Director of Diversity, Equity & Customer Advocacy
Program 1s responsible for the day-to-day operations of this program and will recetve and investigate Title
VI complaints, which come through the complaint procedure. However, all managers, supervisors and
employees share in the responsibility for making JTA’s Title VI Program a success. Implementation of the
Title VI Program is accorded the same priority as compliance with all other legal obligations incurred by the
JTAn its financial assistance agreements with DOT.




TITLE VI COMPLAINT PROCEDURES

If you believe that you have been excluded from participation in, denied the benefits of, or subjected to
discrimination based on race, color or national origin under the Jacksonville Transportation Authority (JTA)
program of transit service delivery or related services or programs, you may file an official Title IV
complamnt with the Director - Diversity, Equity & Customer Advocacy Program, Ken Middleton, 100 North
Myrtle Avenue. Jacksonville, FL 32204 or by calling (904) 598-8728. We encourage you to make your
complaint in writing (see attached Title VI Compliant Form), including the following:

o Your name, address and how to contact you (phone number, email address, etc.)

o How, why, when and where you believe you were discriminated agamnst. Include the location, names and
contact information of any witnesses. [f the alleged ncident occurred on the bus, give date, time of
day, and bus number if available.

o You must sign your letter of complaint
All complaints will be investigated promptly. Reasonable measures will be undertaken to preserve any
information that is confidential. The Director of Diversity, Equity & Customer Advocacy Program will
review every complaint, and when necessary, begin the mvestigation process. At ammimum, the
investigation will:

o Identify and review all relevant documents, practices and procedures;

o Identify and interview persons with knowledge of the Title VI violation, i.c., the person making the
complaint; witnesses or anyone identified by the Complainant; anyone who may have been subjectto
similar activity, or anyone with relevant information.

Upon completion of the investigation, the Director - Diversity, Equity & Customer Advocacy Progran
will complete a final report for the Chief Executive Officer. If a Title VI violation is found to exist,
remedial steps as appropriate and necessary will be taken immediately. The Complamant will also
receive a final report together with any remedial steps. The investigation process and final report
should take no longer than 25 business days.

If no violation is found and the complainant wishes to appeal the decision, he or she may contact the Federal
Transit Administration, 230 Peachtree St., N.W., Suite 800, Atlanta, GA 30303 Attn: Region IV Civil Rights
Officer or by calling (404) 865-5620,

website http://www.fta.dot.gov/civilrights/title6/civil_rights_5104.html

Complainants may also file their initial Title VI compliant directly, no later than 180 days after the date of
the alleged discrimination, and he or she may contact the Federal Transit Administration, 230 Peachtree St.,
N.W., Suite 800, Atlanta, GA 30303 Attn: Dee Foster, Region IV Civil Rights Officer or by calling (404)
865-5620, web site http://www.fta.dot.gov/civilrights/title6/ctvil_rights 5104.html.

FOR MORE INFORMATION THROUGH JTA’S CONTACT

Ken Middleton, Director - Diversity, Equity & Customer Advocacy Program
by phone: 904-598-8728

or mail: JTA, 100 North Myrtle Avenue, Jacksonville, FL 32204

or fax: 904-632-5217

or Florida Relay (800) 955-8771 TDD Access.




TITULO VI PROCEDIMIENTOS DE QUEJAS

Sicree que ha sido excluido de la participacion, se le han denegado los beneficios o ha sido objeto de
discrimmacidén por motivos dc raza, color u origen nacional scgin ¢l programa dc prestacion de scrvicios de transito
dela Autoridad de Transporte de Jacksonville (JTA) o servicios o programas relacionados, puede presentar una
queja oficial del Titulo 1V ante el Director del Programa de Diversidad, Equidad v Detensa del Cliente, Ken
Middleton, 100 North Myrtle Avenue. Jacksonville, FL. 32204 o llamando al (904) 598-8728. Lo alentamos a que
presente su queja por escrito (consulte el formulario adjunto que cumple con el Titulo VI), que incluye lo siguiente:

S. Sunombre, direccion y como contactarlo (niimero de teléfono, direccion de correo electronico, etc.)
« Como, por qué, cuando y dénde cree que fue discrimmado. Incluya la ubicacion, los nombres v la informacion de
contacto de cualquier testigo. Siel supuesto incidente ocurrio en el autobus, indique la fecha, la horadel diay el
numero del autobus siestadisponible.
« Debe firmar su carta de queja
Todas las quejas seran investigadas con prontitud. Se tomaran medidas razonables para preservar cualquier

informacionque seaconfidencial, EH-Birectordet Programade-defensade tadiversidad; trequidad-vel-cliente
revisara cada queja y, cuando sea necesario, comenzara el proceso de investigacion. Como minimo, la
mvestigacion:

« Identificar y revisar todos los documentos, practicas y procedimientos relevantes;

» Identificar y entrevistar a personas con conocimiento de la violacion del Titulo V1, es decir, la persona que
presenta la queja; testigos o cualquier persona identificada por el demandante; cualquier persona quc pucda haber
estado sujeta a actividades similares, o cualquier persona con mformacion relevante.

Una vez completada la investigacion, el Director del Programa de Diversidad, Equidad y Defcensa del Cliente
completara un informe final para el Director Ejecutivo. Sise determina que existe una violacion del Titulo VI, se
tomaran medidas correctivas segun sea apropiado y necesario de inmediato. El demandante también recibira un
mforme final junto con los pasos correctivos. El proceso de investigacion y el informe final no deben demorar mas
de 25 dias habiles.

St no se encuentra una violacion y el demandante desea apelar la decision, puede comunicarse conla
Administracion Federal de Transito, 230 Peachtree St., NW, Suite 800, Atlanta, GA 30303 Atencion: Oficial de
Derechos Civiles de la Region IV o llamando al (404) 865-5620, sitio web

http://www fia.dot.gov/civilrights/title6/civil_rights_5104.html,

Los reclamantes también pueden presentar su cumplimiento inicial del Titulo VI directamente, a mas tardar 180 dias
después de la fecha de la supuesta discriminacion, y él o ella pueden comunicarse con la Administracion I'ederal de
Transito, 230 Peachtree St., NW, Suite 800, Atlanta, GA 30303 Attn: Dee Foster, Oficial de Derechos Civiles de la
Region IV o llamando al (404) 865-5620, sitio web http://www.fta.dot.gov/civilrights/title6/civil_rights_5104.html,
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JACKSONVILLE
TRANSPORTATION
AUTHQRITY

JACKSONVILLE TRANSPORTATION AUTHORITY
Title VI Complaint Form

Title VI ot the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color or national
origin in programs and activities receiving Federal financial assistance. Specifically, Title VI provides
that "no person in the United Stales shall, on the ground of race, color or national origin, be excluded
from participation in, be denied the benetits of, ot be subjected to discrimination under any program or

activily recciving Iederal financial assistance." (42 USCrSection 2000d).

The Environmental Justice component of Title VI guarantees fair treatment for all people and provides for JTA,
to identify and address, as appropriate, disproportionately high and adverse effects of its programs, policies,
and activities on minority and low-income populations, such as undertaking reasonable steps to ensure that
Limited English Proficiency (LEP) persons have meaningful access to the programs, services and information

the JTA provides.

JTA works to ensurc nondiscriminatory transportation in support of our mission to be the
Northeast Florida leader in providing eftective. Coordinated and integrated multimodal
transportation solutions to enhance the social and economic quality of lite tfor the Jacksonville

citizens. JTA's Diversity and Equity Program Office is responsible for Civil Rights compliance and
monitoring to ensure non-discriminatory provision ot transit services and programs.

Complaint No.

Name

Home Number Email Address

Work Number

Address
City Zip Code

List type of discrimination (please check all that apply):
Color Race National Origin

Please indicate vour race/color, if it is the basis of your complamnt

30




Please describe your national origin, if it is the basis of your complamt

Location where incident occurred:

Time and date of incident:

Name/position/title of the person who allegedly subjected you to

Title VI discrimination:

Briefly describe the incident (use a separate sheet, if necessary):

Did anyone else witness the incident?  Yes ( )
List witnesses. (Use a separate sheet, if necessary.)

Name

Address

Telephone No.

Name

Address

Telephone No.

Have you filed a complaint about this mcident with the Federal Transit
Administration? Yes ( ) No ()

If yes, when?




AFFIRMATION

[ hereby swear/affirm that the information that I have provided in this Title VI Complaint Form is true and
correct to the best of my knowledge, information and belief.
Your Signature Today's Date

Action Taken (To be completed by Title VI Investigator)-
o Accepted for formal investigation on
o0 Referred to anoiher depariment on

0 Rejected because

Title VI Investigator
Today's Date

Mailing Address:

Jacksonville Transportation Authority

ATTN: Director - Diversity, Equity & Customer Advocacy Program
100 North Myrtle Avenue

Jacksonville, Florida 32204




JACKSONVILLE
TRANSPORTATION
AUTHORITY

JACKSONVILLE TRANSPORTATION AUTHORITY
Formulario de Queja del Titulo VI

El Titulo VI de la Ley de Derechos Civiles de 1964 prohibe la discriminacion por motivos de raza, color u origen
nacional en programas y actividades que reciben asistencia financiera federal. Especificamente, el Titulo VI dispone
que "ninguna persona en los Estados Unidos, por motivos de raza, color u origen nacional, serd excluida de la
participacion en, seranegada los beneficios o sera objeto de discriminacion bajo cualquier programao actividad que
reciba Asistencia financiera. federal”. (42 U.S.C. Seccion2000d).

El componente de Justicia Ambiental del Titulo VI garantiza un trato justo para todas las personas y establece que laJTA
identificara y abordara, segin proceda, los efectos desproporcionadamente altos v adversos de sus programas, politcas y
actividades sobre las poblaciones mmnoritarias y de bajos ingresos, Pasos razonables para asegurar que las personas con
Competencia Limitada en Inglés (LEP) tengan un acceso significativo a los programas, servicios e mformacion que la
JTA proporciona.

JT A trabaja para asegurar el transporte no discrimmatorio en apoyo de nuestra mision de ser ¢l lider del noreste de la
Florida en la prestacion efectiva. Soluciones de transporte multimodal coordinadas ¢ integradas para mejorar la calidad
de vida social y econdmica de los ciudadanos de Jacksonville. La Oficina del Programa de Cumplimiento de Contratos
de JTA es responsable de Cumplimiento y Monitoreo de los Derechos Civiles para asegurar la provision no
discriminatoria de servicios y programa.

Queja No.

Nombre

Numero de casa Direccion de correo electronico

Numero de trabajo

Direccion
Ciudad Codigo postal

Listar tipo de discrimmacién (por favor marque todos los que apliquen):

Color Race Origen nacional
Otro

Por favor, indique su raza / color, sies la base de su queja

Describa su origen nacional, si es la base de su queja

Lugar donde ocurri6 el incidente:




Hora y fecha del mcidente:

Hora y fecha del mcidente Nombre / cargo Titulo de la persona que supuestamente le

Discriminacion del Titulo VI:

Describa brevemente el incidente (Use una hoja separada, sies necesario):

;Alguien mas presencid elincidente?  Yes () No ()

Listar testigos. (Use una hoja separada, sies necesario.)

Nombre

Direccion
Teléfono No.

Nombre

Direccion

Telephone No.

(Ha presentado una queja sobre este incidente ante la Administracion Federal de Transito
?Yes( ) No()

If yes, when?




AFIRMACION

Por la presente juro / afirmo que la informacion que he proporcionado en este Formulario de Queja
de Titulo VI es verdaderay correcta a lo mejor de miconocimiento, informacidén y creencia.

Sufirma El dia de hoy

Accion tomada (Para ser completado por el Investigador Titulo VI)-
O Aceptado para la investigacion formal sobre
O Remitido aotro departamento sobre
O Rechazado porque

Investigador Titulo VI

El dia de hoy

Mailing Address:

Jacksonville Transportation Authority

ATTN: Director - Diversity, Equity & Customer Advocacy Program
100 North Myrtle Avenue

Jacksonville, Florida 32204
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Listing of Title VI Complaints FY 2017-2020

LIST OF TRANSIT-RELATED TITLE VI INVESTIGATIONS, COMPLAINTS AND
LAWSUITS (GENERAL REQUIREMENT)

Background
All recipients shall prepare and maintain a list of any of the following that allege discrimmation on the basis
of race, color or national origin:

o Active investigations conducted by FT A and entities other than FTA;

o Lawsuits; and

o Complaints naming the recipient

This list shall include the date that the transit-related Title VI investigation, lawsuit or complaint was filed;

summary of the allegation(s); the status of the investigation, lawsuit or complaint; and actions taken by the
recipient in response, or final findings related to the investigation, lawsuit or complaint. This list shall be
included in the Title VI program submitted to FTA every three years.

DATE O
CLOSURE
8/24/2017 March 2017 Investigation was 10/6/2017

(denied travel) mconclusive

INTAKI: ClLs CHARCGI VALIDA TION DISPOSITION

10/24/2017 3 separate Video showed all 11/9/2017
occasions (July passengers were

15, 2017). Black asked to exit the rear
bus operator doorduetto large
made all white crowd waiting to
passenger. Bxit board in front

the bus by rear
door.

9/21/2018 9/19/2018 Some | Discrimination Investigationrevealed | 1/14/2019
workers were that there is a union
allowed to change management.

work hours to 10- Apgreement in place
hourdays. that allows one shop
Others were not. to work 10 hours
days.

10/15/2018 10/10/2018 - Race/Color/Retal Partially 12/18/2018
treated unfaidy 1ation Substantiated -

by supervisor. Supervisortake
Education/Traning of
Personnel Training,

1/14/2019 Unfair treatment | Race/Color Case Unsubstantiated | 1/14/2019
of co-workerin
Finance Dept.
African-
American Female
1s treated
differently than
her Caucasian
Female co-
worker




2/7/2019

Trespassed off
systemfor
panhandling and
brushmgteeth at
Kings Ave. Filed
a T6 compliant
for race
discrimination.

Trespassdecision was
upheld. Individual
appealed thatdecision
at TrespassHearing
and was allowed back
onto the system

3/22/2019

3/6/2019

I'respassed from
Rosa Parks
restroom

Race/Color

Case Unsubstantiated

3/7/2019

9/25/2019

Bus Operator
made all white

folk get offbus.

Disctinunation

Vidco showsthat all
passengers were
removed fromthe bus
and asked torepay.
Complainant and her

BoyTiend requested
that a supcrvisorbe
called. Supervisor
was able to quellthe
disturbance.
Passengers were
diverse in ethnicity
and race.

10/1/2019

Passengerrefused
to take seat but
wanted to stand.
Said bus operator
was rude and if
he were white he
would have been
allowed to stand

Race/Color

Case Unsubstantiated
- video didn’t validate

complamt

10/4/2019

10/14/2019

Passenger claims
that bus operator
ignored himand
refused to answer
1s question, and
when shedid
respond she was
very rude. He
says it is racially
motivated.

Race/Color

Internal investigation
confirmed patron's
concerns with Bus
Operator #2648,
Results of
investigation were
forwarded to the
Service Delivery
Manager overroute
for review and
appropriate actions.

10/16/2019

11/12/2019

Called said he
was discriminated
against because
operator asked
him to get offthe
bus Said this has
happened twice
and operator
came by the stop

Disertmination

Case Invald - based
on video review and
listening to
conversationbetween
operatorand
passenger-the
mncident didn'toceur
as described by called

11/12/2019

and k‘i"pf gning
Called threatened
tosueandhas a
lawver.

11/7/2019

Operator refused
to let down ramp
for him to enter

Race/Color

Video footage
confims the
complainant

11/13/2019




bus with his
walker. Next
stop, Operator
lets ramp down
for black man
with walker.

statements against the
operator. When
exiting the bus -both
began to have words
with each other.
Referred to Transit
Ops forresolution.

11/12/2019

Called said he
was discriminated
against because
operator asked
him to get offthe
bus. Said this has
happened twice
and operator
came by the stop
and kept going.
Called
threateningto sue
and has alawyer.

Discrimination

CaseInvalid -based
onvideo review and
listening to
conversationcaller
boardedbusand
began talking loudly
and disturbing other
passengers causing
severalto move therr

seats. Operatorasked
caller to lower his
voice. He became
angry and began
recording every thing
via his phone. He
exited at next stop.

11/12/2019
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JACKSONVILLE TRANSPORTATION AUTHORITY
2021-2023 COMMUNITY OUTREACH PLAN

QVERVIEW

The Jacksonville Transportation Authority (JTA) is becoming a regional transportation authority that
meets the demands of commuters and choice riders, and creates a sustamable transportation network.,

JTA's community outreach plan mirrors and supports the vision to position JTA as the transit and
mobility experts for the region, including roads, bridges, the Ferry, Skyway and U2C, and

improvements in pedestrian and bicycle networks.

Understanding the extensive history of the Jacksonville Transportation Authority in our community,
our transportation public outreach campaign involves communicating with the general public,
communities, businesses, appropriate public entities and other identified stakeholders. Our messaging

will speak to JTA's commitment to the public it serves and to the future of Jacksonville. It is designed
to be effective and efficient as well as integrate seamlessly mto the overall strategic communications

plan.

GOALS
+  Raise awareness of JTA's value in the community

Engage citizens and influential community members to LISTEN - INFORM - SUPPORT the
Jacksonville Transportation Authority

Acknowledge thecooperation and
Enhance brand/reputation

Set the groundwork for developing partnerships with like-minded organizations
Engage new audiences, thus attracting new riders
Educate theregion on the topic of transportation

Develop champions for JTA

Empower employees with messaging and tools, allowing them toserve as brand ambassadors




JACKSONVILLE TRANSPORTATION AUTHORITY
2021-2023 COMMUNITY OUTREACH PLAN

TARGET AUDIENCES

. JTA Employees
o  Frontline/Maintenance
0  Senior Leadership/Managem ent
0  Admmistrative Staff

Current JTA Riders - including  (those who are public transportation dependent and those
who ride by choice

Prospective/Choice Riders

Partners/Transit Supporters

Business Community

o  Major employers/companies

o  Business and economic development groups
JAXChamber
Downtown Vision
Downtown Investment Authority
COJ Citizen Planning Advisory Committees (CPAC)
Hospitality groups: Hotel/motel, restaurant, concierge associations
Business associations
Real estate developers

e Government/Political Leadership

¢ Community Leadership
*  Media




SCOPE OF WORK

JTA Public Affairs will develop and implement an overarching, measurable, community
outreach plan that mirrors the goals and objectives outlned in the master JTA Strategic
Communic ations Plan. In addition, JTA Public Affairs will support community outreach efforts
with the provsonofmarketingand communicationsco lateral Our specific tactics are outlined below:

1. Evaluate and recommend outreach opportunities that will educate andgain support from
target audiences

Complete an assessment of existing outreach efforts to determine their alignment with
target audiences.

Recommend alist of relevant outreach events. Each event will be evaluated for its ability
to reach the target audiences as outlined in the strategic plan.

JTA will assign event staff/representatives.
Coordinate eventevaluation.
2. Participation in City of Jacksonville Citizen Planning Advisory Groups (CPAC)

In order to continuously update and engage people in the community, a JTA representative
(Director of Customer Engagement) will participate as a member of each CPAC Staff. Each of
six district CPACs mect once a month. JTA’s representative will attend each monthly meecting
to provide a staff update and collateral for new and ongoing JTA services, projects and programs.

CPACs are comprised of the following community representation:
Civic and Business Leaders
Homeowner Associations
Non-profit, Faith-based and Educational Organizations
Government Officials/Staff and Military Representatives
JTA Riders and Non-riders

Those participating in the CPACs will help shape JTA mprovements, learn more about transportation
issues, get up-to-date information, ask questions, and discuss community concerns with representation
from JTA.




JACKSONVILLE TRANSPORTATION AUTHORIT Y
2021-2023 COMMUNITY OUTREACH PLAN

3. Provide counsel to ensure coordinated outreach efforts
* Meet with JTA internal departments to ensure proposed outreach efforts are in alignment
with goals and objectives

¢ Parlicipale in pertment mlernal meetings to facilitate input and communication

4. Stakeholder Quircach
Initiate and/or respond to regular stakeholder forums to discuss transportation issues, new
mitiatives, milestones and initiative-specific success. These will be very high- level meetings
wilth area business and civic leaders. S

Ensure that JT A management remains involved in key speaking opportunities throughout
the community as well as on a regional level.

Facilitate One-on-One meetings forJTA among key stakeholders surrounding key mitiatives.

Through Public Affairs, develop factsheets that appeal to stakeholders in specific industries.
These fact sheets will reflect key industry and JTA information that is relevant to
stakeholders. These can be used in face-to-face meetings or sent via e-mail and will serve to
mcrease informed participation among stakeholders.

Whenever JT A has any external stakeholder meetings, wewill report on the status of relevant
initiatives and the progress made.

Relevant PowerPomt presentations will be developed for use at more formal speaking
engagements and presentations.

Development of Stakeholders Database
Through Public Affairs, the JTA maintains a stakeholder database consisting of: Officiating Bodies /

Elected Officials

Congressional Representatives
Florida Senate

Florida House of Representatives
Office of the Mayor

City Council

Government Agencies
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Businesses

School Board/DCPS

Community Organizations

Faith-based Organizations and Community
Community and Senior Centers

JTA will develop on-going communications with these groups to inform them of key projects and
initiatives and when appropriate gather feedback via group and one- on-one meetings.

5. Broad-Based Community Outreach

Our educational outreach efforts will consist of the development of various public activities/meetin gs
and informational materials regarding the JTA's projects and inttiatives to enhance public awareness
and communicate JTA's overall goals and objectives. Activities include:

Public Meetings

Public hearings and informational meetings will be scheduled at key points throughout the
year to provide an opportunity for the public to comment on proposed JTA projects and

mitiatives.

An Open House meeting format maxmizes the opportunity for the most productive exchange
of information between the public and relevant staff/officials. Public meetngs will nclude
greeting/sign-in tabk/mstructions, PowerPomt projct video on bop, maps/poster boards with staff hosts
to mteract on one-to-one basis as needed wih attendecs. Project mformation including FAQs, Fact
sheets and Comment sheets/cards will also be made available.

Public mformation sessions will be conducted m accordance with federal and state
requirements including the provision of translated materials and/or interpretation services for
members of LEP populations as appropriate.

JTA will gather information from these community meetings (email addresses) to add to
databases as well as capture mformation for future outreach.

Partner with community event coordinators such as Downtown Vision.

Cross-promote events such as Art Walk and Riverside Arts Market, etc. to coordinate
booths and transportation-themed events
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Interagency Partnerng and Planning

¢ JTA will foster and maintain ongoing relationships with its partners (o enhance our public
outreach efforts and coordinate activities between the agencies involved m jont projects
such as Hemming Park events.

Technology-based Outreach

e Understanding that many of our target audiences rely heavily on computers and smart phones,
—ITA will_usetechnology-based outreach to_promote and enhance public_participation

These methods will include:

Access through the JTA website
Provision of clectronic collateral to community partners including CPAC’s and
DVI for distribution to their member databases.

Conduct Travel Traming with Gatekeepers

Many gatekeepers may not be familiar with the transit system and may have trouble planning trips
for their constituents. Transit travel training will inc lude:

*  Overvicw of the transit nctwork and how it works

¢ Deiailed guidance onirip planning

*  Opportunity for an interactive discussion and Q&A session

Social Media

Social media is a valuable tool for reaching all JT A audiences and can be used for the following:

Timely Updates-Social media enables JTA to share real-time service mformation and
advisories with their riders

Public Information -Provide the public with information about services, fares, and long-range
planning projects

Citizen Engagement-Take advantage of the interactive aspects of social media to connect
with therr customers in an informal way

Employee Recognition-Social networking 1s an effective tool for recognizing current workers
and recruiting new employees
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e Regular communication regarding JTA community meetings updates and progress reports,
route changes, rider concerns, comtest results, community partnerships, survey results,
employee recognition, etc.

MEASUREMENT FOR BROAD-BASED COMMUNITY QUTREACH
Ridership numbers

Calls to customer service center - decrease in complamts, increase in service inquiries and
compliments

Feedback from target audiences, especially from partners/stakeholders, mfluencers,
riders/potential riders and employees (including frontline staff) via electronic, phone and in-
person surveys and interviews, as well as feedback sessions

Hits and click-through on the JTA website and employee Intranct, Twitter followers,
Facebook fans/likes/comments, video and photo views

Attendance at events, including public meetings, as well as the level of participation

Increase in the number of influencers who step forward and speak out for JTA - those who
will write letters to the editor, op-ed picces, defend JTAin the press, wear JT Alapel pms, etc.

Progress toward goals
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Jacksonville Transportation Authority(JTA)
TITLE VIPROGRAM
2021 to 2023

In November and December 2019, JTA conducted a customer contact survey. Nine centers where JTA
staff have direct first contact with customers were mvolved m this survey: Connexion Receptionist;
Connexion Eligibility Center Office; Rosa Parks Transit Station Customer Service Center, Community
Outreach Team, JTA Planning, Fixed Route Supervisors, the JTA Administration Offices Front Desk,
and Skyway Administration.

For each department, each representative who came in regular contact with a customer was given a
weekly Tally Sheet. A notation (Tally) was made each time a non-English speaking person contacted
the JT Arcpresentative. The notation also indicated the language spoken or preferred. If acustomer was
seen by more than one staff person, only one staff member was to record this contact. Tally Sheets were
submitted weekly.

RESULTS BY TOMER

During the period, 48,360 customer contacts were recorded. Of those, 422 (or 0.87 percent) were with
customers of Limited English Proficiency. Three hundred thirty -two (322) of those customers spoke
Spanish, representing 76.3 percent of LEP customers, and only 0.67 percent of all customer contacts.

ORIGIN-DESTINATION SURVEY

In November 2016, JTA conducted a survey of its customers to determine their satisfaction with JTA
public transportation services. As part of this survey, respondents were asked three questions related to
Limited English Proficiency. The questions and responses to each were:

Do you speak a language other than Enghish at home?
o 6 percent (332 out of 5,444 surveys)

Which language?
o 68 percent of those (225 out of 332) speak Spanish.
How well do you speak English?

o 17 percent (56 out of 332) said they speak English, *“Less Than Well” or “Cannot Speak
English.”

It was concluded that 1 percent of respondents would have Limited English Proficiency (17 percent of
the 6 percent who spoke another language at home).
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JACKSONVILLE TRANSPORTATION AUTHORITY
BOARD MEMBER APPOINTMENTS

GOVERNOR'S APPOINTMENTS
MEMBER I APPOINTMENT DATE
Caucasian Male August 2019

Caucasian Female August 2015/2019

Caucasian Female Aungust 2015/2019

MAYORAL  APPOINTMENTS

African American Male July 2012/2016

African American Male August 2013

Caucasian Female December 2019

FDOT BOARD MEMBER - DISTRICT I

Caucasian Male February 2012

Updated: April 20, 2020

2021 - 2023

JTAC Board Members

Ethnicity/ Gender

Chairman White/ Female

Vice Chairman White/ Male

Corresponding Secretary White / Female

Recording Secretary White/ Female

Updated: April 20, 2020
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AGENDA
REGULAR BOARD MEETING JACKSONVILLE TRANSPORTATION AUTHORITY

THURSDAY, APRIL 30, 2020 — 2:00 P.M. ELECTRONIC
MEETING TLIS.

A, CALL TO ORDER/ROLL CALL

APPROVAL OF MINUTES FROM MARCH 31. 202 BOARD Attachments

Nl

CHIE I EXECUT TVE OFFICER'S _UPDATE (Nathaniel Ford)

MONTHLY DIVISION REPORTS Attachments

Transit Operations Monthly Report (Bonnie Todd)
Automation Monthly Report (Bemard Schmidt)
SystemDevelopment (Greer Gillis)
Financial Reports (Greg Hayes)

Financial Performance

Processed Invoices

Grant Status Update

Agency Sponsorship and Membership
Quarterly Investment Report

Administration Report (Cleveland Ferguson)

a. Real Estate and Economic Development

b. Procurement Expenditures

EngagementReport (Kellh O’Leary)
a. Quarterly Fixed Route and Connexion Customer Experience

CONSENT AGENI
(Holzendorf, Chairman)

No ttems




(Buckland. Committee Chair)

ACTION ITEMS

I. Approvalto Submit Title VI Program Plan Attachment (Kelli O’Leary)
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Rumlin, Cormmittee Chair)
No Items

J. SERVICE DELIVERY

(Briver—Committee—Chair)
ACTION [TEMS

1. Approvalof Contract Award for Tire Lease Services (P-20-019) Attachment (Bonnie Todd)

(Jolly, Committee Chair)

ACTION TTEMS

. Approval of Kings A venueProposal Attachment (Cleveland Ferguson)




MINUTES
REGULAR BOARD MEETING
JACKSONVILLE TRANSPORTATION AUTHORITY
THURSDAY, FEBRUARY 25, 2021 - 2:00 P.M.

The regular Board meeting of the Jacksonville Transportation Authority (JTA) was held on
Thursday, February 25, 2021.

BOARD MEMBERS JTA EXECUTIVE STAFF

Arezou Jolly, Chair Nathaniel P. Ford Sr., Chief Executive Officer

Debroah Buckland, Vice Chair Cleveland Ferguson III, SVP Administration

G. Ray Driver, Secretary Bonnie Todd, SVP Transit Operations

Kevin J. Holzendorf, Past Chairman Greg Hayes, VP Finance & Technology

Isaiah Rumlin Greer Gillis, VP System Development
Bernard Schmidt, VP Automation

BOARD MEMBERS NOT PRESENT OTHERS PRESENT

Greg Evans, FDOT Richard Milian, General Counsel

Nicole Padgett, Treasurer Katie Smith, Board Liaison

Larry Parks, FDOT

Chris Geraci, AVP Safety & Security

Ken Middleton, Director Diversity & Equity
Ivan Rodriguez, Director Government Affairs

A. CALL TO ORDER - Chairwoman Jolly called the meeting to order at 2:03 p.m. She

stated the Governor’s order allowing virtual voting expired at the end of November. Therefore, we
required to have an in person quorum for any action to be taken. The Board will continue to hold
its meetings with a hybrid approach, meaning that the Board quorum and the Jacksonville
Transportation Authority (JTA) Staff that are presenting to the board will be in person. All others
are asked to attend, virtually via Webex or by phone. This is to ensure that we continue to follow
the social distancing guidelines that are in place and we keep everyone safe.

Director Buckland led the Pledge of Allegiance.

Chairwoman Jolly provided the safety message for the month of February, “Safety rules
are your best tools.”
B. APPROVAL OF MINUTES FROM JANUARY 14, 2021 WORK SESSION AND
BOARD MEETING

MOTION (Driver/Buckland) Motion Approved (4-0).
C. COMMENTS FROM COUNCIL LIAISON — None
D. COMMENTS FROM THE PUBLIC — None
E. CHIEF EXECUTIVE OFFICER’S REPORT - Mr. Ford stated in lieu of his regular

Chief Executive Officer (CEQ) report he wanted to give the Board some exciting news in the form




of an introduction of an item on the agenda under item K .4. He will ask Vice President Greer Gillis
to present the item out of order with the approval from Chair Jolly.

Mr. Ford stated in 1971 the City ot Jacksonville (City) announced its decision to pursue
downtown people mover. And in 1987, after environmental work and a grant from the predecessor
of the Federal Transportation Administration (FTA), construction began on the autornated Skyway
Express. The starter line was completed in 1989, and in 1998 we completed the river crossing via
the Acosta. In the intervening years, $182 million, $2.5 mile system with its 10 two-car climate
control trains, they carried millions of passengers in its Americans Disabilities Act (ADA)

compliant, a one of a kind vehicle system. The last station located at Kings Avenue opened up in

2000. Mr. Ford staled that when he arrived at the JTA in 2012 he received a lot of questions about

the Skyway related to its condition, age and lack of destination. He stated staff took its time and
actually brought the facts and figures and the future of the Skyway forward in 2015. The Board at
the time established the Skyway Advisory Committee, which was chaired by Director Rumlin and
joined by Director Holzendorf and current Chair Jolly. The Committee formed a Skyway Advisory
Group comprised of 15 different stakeholders to review the plans, the studies and shepherd
community conversations in public meetings. All of this was designed to enhance the stakeholder
input and get the facts and figures related to the skyway out into the public. Ultimately, after input
from several thousand members of the community, the group formed of consensus and the
committee recommended that the Jacksonville Transportation Authority (JTA) Board keep
modernize and expand the Skyway. The Board adopted this position in Resolution 2015-30. Mr.
Ford stated it is in that spirit that [ come to you today as your CEO to announce that the JTA is
ready to award a contract to construct the first station in more than 20 years, and it will expand the
Skyway with what we are calling the Brooklyn station. He stated the Brooklyn area has
experienced exponential growth of the past 20 years. Bringing residential, commercial and retail
development into this historic area. We're very excited about connecting to it. Over 700 new
apartment units have opened in Brooklyn, including the Lofts at Brooklyn, the Brooklyn Riverside
in 220 Riverside. Vista Brooklyn is currently under construction with another 308 units planned.
There are many, many more projects planned for that area.

M. Ford stated JTA began its efforts to address the transportation access issue to Brooklyn
back in 2013. We applied for a $10 million Tiger Grant, a discretionary grant program from the

USDOT to support the Brooklyn Skyway extension, and a Station Development Project.
Unfortunately, at that time we didn't receive the grant, but we continued with our efforts to plan

around how we would be able to access the Brooklyn area using our Skyway system and to look
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at some creative solutions. One such solution was the JTA partnership with Go Tuck'n. Earlier this
year we partnered with Go Tuck'n to create that connectivity for the Brooklyn area, particularly
with the JRTC at LaVilla.

Mr. Ford stated in February 2020, Staff decided to move forward with the Brooklyn station
concept and move it from a concept to actually building that project. He stated with the agreement
of the Board to proceed, I ask that Ms. Gillis come up and give us a presentation on this item and
our plan for expanding our services on the Skyway to the Brooklyn area.

Ms. Gillis presented item K.4 which is detailed in the appropriate section below.

Director Holzendorf rejoined the Board meeting.

F. DIVISION REPORTS

1. TRANSIT OPERATIONS MONTHLY REPORT - Ms. Todd provided the
Board with the Transit Operations Monthly Report through January 2021.

2. AUTOMATION MONTHLY REPORT - Mr. Schmidt provided the Board with
the Automation Monthly Report for activities through February 12, 2021.

3. SYSTEM DEVELOPMENT MONTHLY REPORT - Ms. Gillis provided the

Board with an overview of the System Development Monthly Report for the reporting period of
January 1, 2021 through February 15, 2021.

4. FINANCIAL MONTHLY REPORTS — Mr. Hayes provided the Board with the
Financial Reports for January 2021, as well as the month and year-to-date update, Processed
Invoices Report, Grant Status Update, Agency Sponsorship and Membership Report and Quarterly
[nvestment Report.

S. ADMINISTRATION MONTHLY REPORTS — Mr. Ferguson provided the
Board with the monthly Real Estate and Economic Development Report and Procurement
Expenditures for January 2021.

6. ENGAGEMENT REPORT — Ms. O’Leary provided the Board with the quarterly
Disadvantaged Business Enterprise Report.

G. CONSENT AGENDA (Jolly, Chairwoman)
Chair Jolly stated that the Consent Agenda, items G.1 — G.4 were before the Board for

approval.
1. DECLARATION OF SURPLUS PROPERTY
2 APPROVAL OF CONTRACT MICROSOFT OFFICE SOFTWARE

LICENSING




3. APPROVAL OF CONTRACT AWARD FOR FARE SYSTEM PAYMENT
SOFTWARE (SS-21-009)

4. APPROVAL OF CONTRACT AWARD FOR EXHAUST FANS (P-21-003)

MOTION (Driver/Holzendorf) to concur with staff’s recommendation per the Board

Memorandums for item G.1 - G.4. Motion Approved (5-0).

H. SAFETY, AUDIT AND COMPLIANCE COMMITTEE (Rumlin, Committee Chair)
ACTION ITEMS
1. APPROVAL OF PROCUREMENT RULE AMENDMENTS — RULE 002 -

Mr. Ferguson presented staff’s recommendations that the Board approve the revisions to

Procurement Rule 002. Staff proposed to the Safety, Audit and Compliance Committee to include

the following General Provisions in terms of summary nced and clarify appropriate title changes
and reporting relationships due to reorganization. It strengthens the Authority’s conflict of interest
statement to ensure that real or apparent organizational conflicts of interest are prohibited. It
increases transparency to the JTA Board of Directors by lowering threshold to $25,000, so that all
procurements that are 25,000 or more go before the Board in the form of our monthly reports to
you, which is consistent with the finance division process invoices policy. It establishes a micro
purchase program pursuant to the FTA limits as well as a small business purchase program and to
the extent that federal funds are not used. It allows JTA to utilize local small business enterprises
as well, which is one of the Board’s goals. It aligns with the CEO’s approval authority to the
Consultants Competitive Negotiations Act for the State of Florida, which is currently $325,000,
which will save hundreds of hours of staff time. Being able now, to look across the portfolio of
procurements at the state, federal and local level and understand they are all the same. Finally,
provides for internal consistency with these amendments aligning the Vice Presidents spending
authority.

Mr. Ferguson stated public hearings were as required and there were no negative comments
were received related to these proposals.

MOTION (Holzendorf/Buckland) Approval of Procurement Rule Amendments — Rule
002. Motion Approved (5-0).

Director Holzendorf joined the meeting.

L FINANCE AND ADMINISTRATION COMMITTEE (Driver, Committee Chair)

ACTION ITEMS
1. APPROVAL OF TITLE VI PROGRAM PLAN POLICIES AND SERVICE
STANDARDS — Ms. Todd presented staff’s recommendations that the Board approve the JTA
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Title VI Policies and Standards for monitoring and evaluating service and fare changes. The FTA
now requires the Transit Agency Board of Directors to approve or re-approve the Title IV policies
and service standards of their organizations every three years. She stated the applicable JTA
standards and policies covered include the JTA Transit Service standards, major service changes
policy, disparate impact policy and disproportionate burden policy.

MOTION (Buckland/Holzendorf) Approval of Title VI Program Plan Policies and Service
Standards. Motion Approved (5-0).
J. SERVICE DELIVERY (Padgett, Committee Chair)

ACTION ITEMS

1. RESOLUTION 2021-02: APPROVAL OF CLAY COUNTY VETERANS
ADMINISTRATION ROUTE - Ms. Gillis presented staff’s recommendations that the Board

adopt Resolution 2021-02 approving the new Clay County route that services the new Veterans
Administration (VA) Clinic in Middleburg, Florida. Clay County has requested a route to serve
the new VA Clinic. The flex route will begin in Keystone Heights and travel to the new Middleburg
VA Clinic on College Drive. It will also serve one of the COVID-19 vaccination sites located at
the Clay County Fairgrounds. The program goal is to coordinate transportation services in Clay
County and provide safe, reliable and cost-effective transportation services. The project is funded
by the Coronavirus Aid, Relief, and Economic Security (CARES) Act. This will allow the route
to run for Fiscal Year 2021 and covers 100 percent of the cost. A 5311 grant has been submitted
to continue the service for Fiscal Year 2022.

MOTION (Buckland/Rumlin) Adoption of Resolution 2021-02: Approval of Clay
County Veterans Administration Route. Motion Approved (5-0).

2. APPROVAL OF CONTRACT AWARD FOR SKYWAY TRAIN MOTOR
REPAIR (S8S-21-010) — Mr. Schmidt presented staff’s recommendations that the Board authorize

the CEO to award a sole source contract to DRS in the approximate amount of $1,130,000 for the
repair of rotors within the Skyway train motors. Traction motors are original to the Skyway
vehicles, which requires repair due to the age of the fleet and increasd failures of the rotors. The
company DRS has been selected and is the original equipment manufacturer of the rotors within
the Skyway motors.

Mr. Schmidt stated the acceptance of this recommendation aligns with the JTA’s goals of
financial stability and organizational efficiency. Repairing the Skyway motors will maintain the
fleet availability while reducing costs.

MOTION (Buckland/Holzendort) Approval of Contract Award for Skyway Train Motor
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Repair (SS-21-010). Motion Approved (5-0).
K. LONG RANGE PLANNING AND SYSTEM DEVELOPMENT (Buckland,

Committee Chair)
ACTION ITEMS
L RESOLUTION 2021-03: ADOPTION OF SUSTAINABILITY ACTION
PLAN — Ms. Gillis presented staff’s recommendations that the Board adopt Resolution 2021-03

approving the Sustainability Action Plan (SAP) in accordance with regulatory requirements. This
plan will be the guiding framework for the newly established Sustainability Program Office that

will contribute to the Authority’s goals of Financial Sustainability, Organizational Efficiency and

__ Effectiveness, and Sustainability. o I _

Ms. Gillis stated the SAP developed planning level costs for 23 projects and identify’s
potential funding sources for each project. As projects from the Planner advance, they will be
added to the annual budget to proceed forward. The portfolio of projects is estimated generate a
return on investment of nearly $2.3 million over ten years, and paying for itself in seven years.

MOTION (Holzendorf/Buckland) Resolution 2021-03: Adoption of Sustainability Action
Plan. Motion Approved (5-0).

2. APPROVAL OF CONTRACT AWARD FOR ORIGIN AND DESTINATION
STUDY (P-21-006) — Ms. Gillis presented staft’s recommendations that the Board approve the

ranked shortlist and authorizc the CEQ to necgotiate and exccutc a contract with Widener, Burrows
& Associates, Inc. (WBA Research) the highest ranked proposer for the Origin and Destination
(O&D) Study. The origin and destination study will collect key information about the
characteristics and trip behaviors of riders utilizing JTA Services. Surveys will be conducted on
the JTA fixed route and express services as well as the Skyway, St. Johns River Ferry, ReadiRide,
and the Clay County Transportation flex routes. O&D studies are typically done every five years
per FTA guidelines. JTA’s last O&D study was conducted in 2016,

Ms. Gillis stated the project is funded through the Federal 5307 Unified Planning Work
Program and a local match of 20 percent. The DBE goal for this project is 25 percent, WBA
Research is a DBE firm and will meet the goal.

MOTION (Holzendort/Buckland) Approval of Contract Award for Origin and Destination
Study (P-21-006). Motion Approved (5-0).

3. APPROVAL OF UTILITY AGREEMENT - ALTA DRIVE - Ms. Gillis

presented staff’s recommendation that the Board authorize the CEO to execute a utility agreement

with Dames Point Signature Land, LLC for the Alta Drive project. The developer has requested
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development of parcels 108675-0000 and [08680-0000 south of the railroad adjacent to Alta Drive
which requires public utilities, specifically water and sewer. JTA has agreed, pending payment by
the developer, to include the construction of said utilities in the Alta Drive project. The Dames
Point Signature Land parcels that require public utilities are located south of the railroad adjacent
to Alta Drive.

Ms. Gillis stated the DBE participation goal for the Alta Drive Project is 18 percent and
Watson Civil Construction has agreed to meet the goal.

MOTION (Rumlin/Driver) Approval of Utility Agreement — Alta Drive. Motion
Approved (5-0).

4. APPROVAL OF CONTRACT AWARD FOR BROOKLYN STATION
CONSTRUCTION (B-21-008) — Ms. Gillis presented staff’s recommendations that the Board

authorize the CEO to negotiate and execute a contract agreement with Superior Construction
Company, Inc. for a not-to-exceed amount of $1,211,233 for the Brooklyn Station project.

Ms. Gillis stated the proposed station will provide new service connectivity leveraging
existing skyway infrastructure to place the station service adjacent to the Skyway Operations and
Maintenance Center. Work includes but is not limited to, concrete flat work, loading and unloading
platform, ADA accessible ramps, stairs and hand rails. A canopy system, electrical and site
amenities will also be added to the project to provide a complete project. Access control will be
established to separate the employee parking area from the customer parking area and accessible
sidewalk connection to the Brooklyn area.

Ms. Gillis stated the project will connect the urban cores of LaVilla and Riverside, while
serving as a pedestrian extender between downtown and Brooklyn. The station will expand
transportation options to those living and working in downtown, Brooklyn and San Marco. While
providing an immediate service expansion, the project will also assist in developing the market,
an expansion for the future, Ultimate Urban Circulator (U?C). As you are aware, the U?C program
was developed to rehabilitate the existing Skyway infrastructure and will ultimately convert it for
use with Autonomous Vehicles (AV). Service to the Brooklyn Station will begin in September of
2021 in conjunction with the opening of the First Coast Flyer Southwest, or the Orange Line,

MOTION (Driver/Rumlin) Approval of Contract Award for Brooklyn Station
Construction (B-21-008). Motion Approved (5-0).

5. DECLARATION OF SURPLUS REAL PROPERTY - NEW BERLIN

COURT
6. APPROVAL OF REAL PROPERTY DISPOSITION — NEW BERLIN




COURT — Mr. Ferguson presented to the Board items K.5 and K.6 recommending that the Board
officially declare certain real property as surplus and eligible for disposal through public sale or
transfer to other governmental agencies. The property to be declared surplus is 0 New Berlin Court
real estate number 108897-0010. Mr. Ferguson stated the governmental agency that is interested
in this parcel is the Jacksonville Port Authority (JPA). He stated that several years ago the Board
set the policy under the disposition rule that governmental agencies get the first right of refusal.
When the property became available the Port wanted to purchase it. The property is 9.49 acres.
The market value is $84,000 and the Port has agreed to pay the market value. Mr. Ferguson stated
as a result the staff brings both items to the Board for approval.

MOTION (Holzendorf/Buckland) to Declare New Berlin Court as Surplus Real Property
and authorize the disposition of the property at New Berlin Court. Motion Approved (5-0).
L. OLD BUSINESS

1. RESOLUTION 2021-04: TAKING OF CERTAIN PROPERTY FOR SAN
PABLO MOBILITYWORKS PROJECT - Mr. Milian presented staff recommendations that

the Board adopt Resolution 2021-04 approving and authorizing exercise of eminent domain by the
JTA roadway and mobility corridor improvements related to the Mobility Works program and to
proposed improvements to San Pablo widening project. The resolution is that the JTA hereby
adopts Resolution 2021-04 to authorize staff and Council to initiate an eminent domain action to
condemn various property rights necessary to widen San Pablo Road. Mr. Milian stated the legal
description of the property rights to be acquired are attached to the resolution as part of the record
in this meeting.

MOTION (Holzendor{/Buckland) Adoption of Resolution 2021-04: Taking of Certain
Property for San Pablo MobilityWorks Project. Motion Approved (5-0).
M. NEW BUSINESS -

1. CONTRACT AGREEMENT FOR BAY STREET INNOVATION
CORRIDOR- Mr. Milian stated the new business is related to the active BSIC procurement that

the Authority has out. He stated that after discussion and presentation at the Board Work Session,
the motion before the Board is for the Board to approve staff recommendation to proceed with the
BSIC procurement with one remaining proposer. The CEQ is authorized to proceed to negotiation,

subject to advice from procurement Counsel and subject to any negotiated contract being brought

back to this Board for approval.
MOTION (Holzendorf/Buckland) to approve proceeding with the one proposer for the
BSIC procurement. Motion Approved (5-0).



Chair Jolly stated the next Board meeting is scheduled for March 25, 2021
There being no further business, the meeting adjourned at 2:44 p.m.

/) Ari Jolly/ Cth
\

s
p—

G. Ray Driver, Secretary
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Finance and Administration Committee

Kelli O’Leary
Vice PresidentofEngagement

Approvalto Submit Title V1 Program Plan

RECOMMENDED ACTION
Staff recommends the Board approve Jacksonville Transportation Authority (JTA) 2021-2023 Title VI Program Plan and

authorize the Chief Executive Officer, or his designeg, to file the necessary documents required for submission to Federal
Transit Administration (FTA)Regional Office.

ALIGNMENT WITH STRATEGIC GOALS
This contract supports the Authority’s goal of Customer Satistaction and Organizational Efficiency and Effectiveness

SUMMARY OF NEED
FTA requires that JTA submit a Title VI Program report every three years. The Program documents JTA’s compliance with

United States Department of Transportation’s (USDOT) Title VI regulations. It describes JTA’s Title VI complaint procedures,
its public participation program, a demographic analy sis of the service area, andresults of JTA s monitoring programto ensure
service standards are met. After Board approval, the Title VI Program will be submutted to the FT A Regional Office.

BACKGROUND AND HISTORY
JTA has submitted this Title VI ProgramPlan every three years. In October 2012, USDOT revised its Title VI regulations to
require documentation that the Board approvefor submission of the Title VI ProgramPlan to the FTA.,

PROCUREMENT OVERVIEW
Not Applicable

FISCAL IMPACT
This Programis an FTA requirement and thereis not direct fiscal impact for submission.

DBE PARTICIPATION
Not Applicable
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JACKSONVILLE TRANSPORTATION AUTHORITY
OBJIECTIVES/POLICY STATEMENT (42 U.S.C. 2000d)
TITLE VI OF THE CIVIL RIGHTS ACT

TO ALL JTA EMPLOYEES AND THE SERVICE COMMUNITY

As a major provider of public transportation whose employees have extensive daily contact with the public,
the Jacksonville Transportation Authority (JTA) recognizes its responsibility to the community which it serves
and is committed to a policy of nondiscimination. JTA works to ensure nondiscriminatory transportation m
support of our mission to be the Northeast Florida leader in providing effective, coordinated and integrated
multimodal transportation solutions to enhance the social and economic quality of life for all Jacksonville
citizens.

Title VI ofthe Civil Rights Act of 1964 prohibits discrimination on the basis ofrace, colorornational orign
in programs and activities receiving Federal financial assistance. Specifically, Title VI provides that "no person
in the United States shall, on the ground of race, color ornational origin, be excluded fromparticipation in, be
denied the benefits of, or be subjected to discnmination under any programor activity receiving Federal
financial assistance." (42 U.S.C. Section 2000d).

The Environmental Justice component of Title VI guarantees fairtreatmentfor all people and provides for JTA,
to identify and address, as appropriate, disproportionately high and adverse effects of its programs, policks,
and activities on minority and low-income populations, such as undertaking reasonable steps to ensure that
Limited English Proficiency (LEP) persons have meaningful access to the programs, services, and information
the JTA provides.

Environmental Justice Regulations are:

(a) To avoid, minimize, or mitigate disproportionately high and adversehuman health and environmental
effects, including social and economic effects, on mmority populations and low-income populations;
To ensure the full and fairparticipation by all potentially affected communities in the transportation
decision-makin g process;

(¢) To prevent the denial of, reduction in, or significant delay in the receipt of benefits by minority and
low-income populations.

Ken Middleton, JTA’s Director - Diversity, Equity & Customer Advocacy Program, has been designated as
JTA’s Civil Rights Officerresponsible for civilrights compliance and monitoring to ensure non-discriminatory
provision of transit services and programs. In thatcapacity, Mr. Middleton is responsible for implementing all
aspects of the Title VI program However, along with the Chief Executive Officer, Vice Presidents, Managers,
and their staff share in the responsibility formaking JTA’s Title VI Programa success. Implementation of the
Title VI Program is accorded the same priority as compliance with all otherlegal obligations incurred by the
JTA in its financial assistance agreements with DOT.

The JTA has disseminated this policy Statement to the Board of Directors and all compenents of our
organization. We have distributed this policy statement to all internal and external stakeholders that perform
work for us on DOT-assisted and other JTA contracts through print and electronic means.

Nathaniel P. Ford Sr. / Chief Executive Officer




MAJOR TRANSIT SERVICES CHANGE POLICY

The Jacksonville Transportation Authority (JTA) establishes this Major Service Change Policy in
comphance with applicable [ederal requirements (Title VI ol the Civil Rights Act of 1964, 49 CFR
Section 21 and FTA Circular 4702, 1B, effective October 1, 2012).

The Federal Transit Administration (FTA) requires recipients of FTA funding to evaluate any fare
changc and major service change at the planning and programming stages to determine w hether those
changes will have a discrimmatory impact on minority and low income populations in the service
area.

The purpose of this policy is (o establish a threshold that defines a major service change and a

definition of an adverse effect caused by a major service change.

A major service change is defined by JT Aas any change in service on any individual route thatresults
in a net addition or elimination of twenty-five percent (25%) or more of the daily revenue miles for
that routc.

The following service changes are exempt:

Temporary route detours caused by road construction, maintenance, closures, emergencies,
labor strikes, fucl shortages, or safety concerns;

Seasonal service changes;

Route number designation changes;

Any temporary service addition, change or discontinuation of a demonstration route with
less than 12 months of operation;

Changes on special service routes such as sporting events, special events, or service
contracted with other cities or agencies;

Any service change that does not meet the conditions of a major service change defined
above.

An adverse effectis defined as a geographical or time-based reduction in service which mcludes, but
is not limited to, span of service changes, frequency changes, route segment elimmation, re-routing,
or route elimmation.

JTA will consider and analyze the degree of adverse effects when planning major service changes.




DISPARATE IMPACT POLICY

The Jacksonville Transportation Authority (JTA) establishes this Disparate Impact Policy in
compliance with applicable federal requirements (Title VI of the Civil Rights Act of 1964, 49 CFR
Section 21 and FTA Circular 4702.1B, effective October 1, 2012).

The Federal Transit Administration (FTA) requires recipients of FTA funding to evaluate any fare
change and major service change at the planning and programming stages to determine whether those
changes will have a discriminatory impact on minority populations in the service arca.

The purpose of this policy is to establish a threshold that defines when adverse effects of a major
service change or any fare change are borne disproportionately by minority populations.

A disparate impact occurs when the minority population adversely affected by a fare change or major
service change is 10 percent (10%) more than the average minority population of JTA’s transit
service arca.

An adverse effect is defined as a geographical or time-based reduction in servicethat resulis n a five
percent (5%) change in service to a geographical area. This mcludes, but is not imited to, span of
service changes, frequency changes, route segment elimination, re-routing, or route elimination.

Disparate impacts on routes with span of service changes, frequency changes segment elimination,
re-routing and/or route climination will be determined by analyzing all routes with such changes
collectively.

If JTA finds a potential disparate mpact, JTA will take steps to avoid, minimize or mitigate the
impacts, then re-analyze the modified service plan to determine whether the impacts were removed
If JTA chooses not to alter the proposed changes, JTA may implement the fare change or major
service changes if thereis substantial legitimate justification for the change and if JTA can show that
there are no alternatives that will have less of an impact on the minority population while still
accomplishing JTA’s legitimate program goals.




DISPROPORTIONATE BURDEN POLICY

The Jacksonville Transportation Authority (JTA) establishes this Disproportionate Burden Policy n
compliance with applicable federal requirements (Title VI of the Civil Rights Act of 1964, 49 CFR
Section 21 and FTA Circular 4702.1B, effective October 1,2012).

The Federal Transit Administration (FTA) requires recipients of FTA funding to evaluate any fare
change and major service change at the planning and programming stages to determine whether those
changces will have a discrimmatory impact on low mcomc populations m the scrvicc arca.

The purposc of this policy is to cstablish a threshold that defincs when adversc cffects of a major
service change or any {are change arc borne disproportlionately by low mcome populations.

A disproportionate burden occurs when the low income population adversely affected by a fare
change or major service change is 10 percent (10%) more than the average low income population
of JTA’s transit service area.

An adverse effect is defined as a geographical or Lime-based reduction in service that results in a [ive
percent (5%) change in service to a geographical arca. This includes, but is not limited to, span of
service changes, frequency changes, route segment elimination, re-routing, or route elimination.

Disproportionate burden on routes with span of service changes, frequency changes segment
elimination, re-routing and/or route elimmation will be determined by analyzing all routes with such
changes collectively.

If JTA finds a potential disproportionate burden, JT A will take steps to avoid, minimize or mitigate
the impacts, then re-analyze the modified service plan to determine whether the impacts were
removed. If JTA chooses not to alter the proposed changes, JTA may implement the fare change or
major service changes if there s substantial legitimate justification for the change and if JTA can
show that there are no alternatives that will have less of an impact on the low income population
while still accomplishing JTA’s legitimate program goals,




TRANSIT SERVICE STANDARDS AND POLICIES

The Jacksonville Transportation Authority (JTA) establishes these Transit Service Standards and
Policies in compliance with applicable federal requirements (Title VI of the Civil Rights Act of 1964,
49 CFR Section 21 and FTA Circular 4702.1B, effective October 1, 2012).

The Federal Transit Administration (FTA) requires recipients of FTA funding to establish and
monitor system-wide service standards and policies for each specific fixed route mode of service.
These standards and policies must address how service is distributed across the transit system, and
must ensure that the manner of the distribution affords users access to these assets. Quantitative
service standards must be set for:

Vehicle Load Factor: the ratio of passengers to the total number of seats on a vehicle.

Vehicle Headwav: the amount of time between two vehicles traveling in the same direction
on a given route or combination of routes.

On-time Performance: the percentage of runs (trips) that are completed on-time, based on
the system’s defmition,

Service Availability: distribution of routes within the service area, as:
0 Maximum distance between bus stops; OR
0 Percent of residents in the service areca within one-quarter mile walk to astop.

Recipients are also required to adopt service policies to ensure that service design and operations
practices do not result in the discrimination on the basis of race, color or national origin. Policies do

not have to be based on quantitative thresholds. Service policies must be set for:
o Distribution of transit amenities for each mode (as, seating, shelters, information signs,
escalators, clevators, waste receptacles)

Vehicle Assignment for each mode: defining the process by which transit vehicles are placed
into service on routes; may be based on the age of the vehicle.

JTA Fixed Modes

The Federal Transit Admmistration (FTA) requires recipients of FTA funding to establish and
monitor system-wide service standards and policies for each specific mode of service. For the
Jacksonville Transportation Authority, fixed modes, using FTA National Transit Database (NTD)
definitions, are:

o Motor Bus / Direct Operations (MB DO): fixed route bus service operated by JTA
o Includes JTA’s fixed route bus service, express bus routes, and the First Coast
Flyer.
o Monorail/Automated Guidewav / Direct Operations (MG / DO): JTA Skyway
o Ferryboat / Purchased Transportaton (FB/PT): St. Johns River Ferry




JTA Service Standards

To assess the performance and adequacy of the current public transportation system and guide the
formulation of route improvement proposals, it is necessary to establish a set of transit performance
criteria. These are used to assess the present service. These criteria will also become the basis for
formulating route improvement proposals to bridge the gap between actual and desired performance.
This report outlines standards for the JTA’s transportation system.

1. Vehicle Load Factors - To ensure that most passengers will be provided a scat on a JTA vehicks
for at least a major portion of the trip, loading standards must be established and scheduks
devised that reflect passenger volumes. This standard is measured as the ratio of passengers on
board to the seated bus capacity expressed as a percent. Values of 100 percent or less indicate all
riders are provided a seated ride while values of more than 100 percent denote standees. Loadmg

—stadardsindicate thedegreeof crowding (e standees ywhichis acceptable; withrconsideraton————
given to both the type of service and the operating period. Acceptable load factors are as follows:

Maximum Load Factor (Percent of Seats)

Seated Standing

i Maximum
['otal
’ Load Factor

Local Fixed Routes — 40’ bus k)

Local Fixed Routes — 35 bus .

38
Express Routes

Skyway 12

Ferry 20

* Includes passengers in their own vehicle

Vehicle Headways - [n general, frequencies or headways (the time between one bus and the
next at the same location in the same direction) are established to provide enough vehicles past
the maximum load point(s) on a route o accommodate the passenger volume and stay within
the recommended load factor standards. If passenger loads are so light that an excessive tune is
needed between vehicles to meet loading standards, then headways should be set on the bass of
policy considerations.




Maximum Policy Headway (Minutes)

Weekday  Weekday Saturday Saturday  Sunday Sunday
Mamline Branch Mamlne Branch Mamline Branch

First Coast Flyer
(BRT)

Frequent Routes

Mainline Routes

Connector Routes
Limited
Connector Routes

Express Routes

Ferry

Nassau Express

For the Skyway automated guideway system, frequencies or headways are dictated by the
number of trains in service. The higher the number of trains allows for more frequent service,
The headway, in minutes, can vary depending on the routes m operation, even with the same
number of vehicles. Thus, for the Skyway, headway willbe defined in terms of number of trams
in service.

Weekday Pcak Weekday OfT-Peak

5 trains

As with all standards, this headway matrix should be considered a guide, not an absolute
measure. There may be situations where low demand warrants even less frequent service.
Further, headways should be designed, wherever possible, to conform to regularly recurrng
clock-face itervals. There are situations, however, where operational efficiencies may
supersede the desirability of clock-face headways. For example, if a route has a round trip cyck
time of 70 minutes (the time needed to operate a round trip on the route), JT Amay want to adopt
a 70-minute frequency rather than a 60-minute frequency for that particular route. Establishing
headways equal to cycle times allows a transit system to minimize costs by assigning a single
bus to the route. In this example, strict adherence to a 60-minute headway policy would requre
a substantial increase in unproductive layover time or the mterlining of two or more routes

that is not always possible.

On-Time Performance — To ensure that transit riders have confidence that the service will
perform reliably in accordance with the public timetables prepared and distributed by JTA, on-
time performance standards have been established.




Fixed Route Bus

o A vchicle is considered "on-time"” when its departurc is from onc minute and onc sccond
before to five mmutes and 39 seconds after the scheduled departure time.

o A vehicle is considered "late”" when it departs more than five minutes and 59 seconds after
the scheduled departure time.

o A vehicle which departs more than one minute and one second before its scheduled
departure time is considered to be “early."

o The standard for JT A schedule adherence for all fixed route categories is established at 75
percent being on-time.

Skyway
o A Skyway vehicle is considered "on-time" when it completes its route cycle and returns to
the samc station. Trains that do not complete a cycle when scheduled are considered “late.”

o The standard for JTA Skyway is established at 99.0 percent being on-time.

Ferry
o The Ferry is considered “on-time” when it departs more than 59 seconds before to nine (9)

minutes and 39 seconds after the scheduled departure time.

The Ferry is considered “late” when it departs more than nine mmutes and 59 seconds after
the scheduled departure time.

If the Ferry departs more 39 seconds before its scheduled departure time is considered to be
‘Cearly. "

The standard for JT A schedule adherence for the Ferry is established at 98 percent being
on-time.

Nassau Express
o A vehicle is considered "on-time" when its departure is from one minute and one second

before to five minutes and 39 seconds after the scheduled departure time.

A vehicle is considered "late” when it departs more than five minutes and 59 seconds after
the scheduled departure time.

A vehicle which departs more than one minute and one second before its scheduled
departure time is considered to be “early."

The standard for JT Aschedule adherence for the Nassau Express is established at 75 percent
being on-time.

Service Availability (Bus Stop Spacing): A major influence on the proximity of transit service
is the bus stop spacing along bus routes. Bus stop spacing must provide the shortest walking
distance to the bus for as many passengers as possible while allowing for an efficient running
speed. Therefore, a bus stop spacing standard must consider the density of the service area and
the characteristics of the land uses served. The bus stop spacing standard suggested for the JTA
is summarized below.




Bus Stop Spacing
Route Type Stop Spacing
First Coast Flyer (BRT) 1 — 2 per mile
Frequent Routes 3 — 4 per mile
Mainline Routes 5 — 7 per mile
Connector Routes 5 - 7 per mile

Limited Connector Routes Only near trip ends
Express Routes Only near trip ends

Nassau Express Only near trip ends

Stop spacing is not applicable for the Skyway or the Ferry. The Skywaymust stopat all eight stations.
The Ferry must stop at each terminal on both sides of the river.

Summary: Reasonable judgment must beutilized n applying the service standards to assess current
JT A service. While the standards are quantitative, they do not represent absolutes that must be met
i all cases. Unusualsituations may warrant special consideration. The service standards may conflict
with one another. Nonetheless, the standards permit the tradeoffs to be delincated and an nformed
decision made to resolve differences. The comparison of actual performance with the standards
should not be made on a "pass-fail" basis.

JTA Service Policies

1. Distribution of Transit Amenities Policies

o Bus Shelters - Bus shelters will be installed where daily passenger boarding exceeds 40
passengers or at stops that serve concentrations of elderly residents or persons with
disabilities, provided that there is sufficient right-of-way available to mstall the shelter,
shelter access and appropriate amenities. A higher priority will be given to bus stops that
receive less frequent service (with higher headways).

Bus Benches - Benches will be installed at bus stops where daily boarding exceeds 20
passengers, provided that there is sufficient right-of-way available.

Skvwav Stations - All eight stations on the Skyway system are furnished with escalators
and elevators, as well as trash receptacles, benches and roof's for shelter.

Ferry — There are two terminals for the Ferry. Both terminals have an adequate queuing
arca for vehicles.

Vehicle Assienment Policy.

Fixed route vehicles will be assigned to individual routes based on vehicle mileage, route
requirements, high wheelchair usage, high ridership and service area. The Jacksonvilk
Transportation Authority will insure that the average age of fixed route vehicles assigned to
revenue service will remain consistent throughout the service area. Low floor buses are deployed
on frequent service and high-ridership routes; these buses may carry a higher share of ridershp
than ther numerical proportion of the overall bus fleet. All vehicles are equipped with air
conditioning and automated stop announcement systems.

65




Fixed route blocks with heavy ridership will have vehicles assigned with the highest seating
capacily.

Assignment of New Vehicles: New vehicles will be assigned to routes throughout the service
based on the vehicle capacity and vehicle design as well as ridership and service needs of the
routes. New vehicles will be assigned to ensure mileage consistency on those routes and the
system.

Vehicle assignment is nol applicable on the Skyway or the Ferry. All six of the vehicles in the
Skyway system are of the same design and within five years of manufacture (between 1997 and
2002). Only one vehicle operates the Ferry.
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1) The demographic map below shows the JTA service area, with Census Tracts where the
percentage of the total minority population residing in these arcas exceeds the average
percentage of minority populations for the service area as a whole. The data source used for
mmority populations is the 2010 US Census Summary File 1, Table QTP4. Service arca is
defined by a compilation of census tracts that touch a% mile buffer surrounding fixed routes.
Therefore, the service area includes all of Duval County with 173 tracts, 14 tracts in Clay
County, four m Nassau County and three tracts in St Johns Counly, for a total of 194 trucs.
The average percent minority population for the service area is 40.3 percent. There are 89
tracts, or 46 pcrcent with percent mmority population above the average for the service arca

2] JTA Service Area with
™  Minority Population

" JTA Faciliiee

a JTA Operations and Admndatralion f - - —
Foond B sy Minority Population > 40,3%

Source: 2010 US Census,

Summary File 1, Table QTP4
; Census Tractwith

\ ——— Nassau Exprasa ) 3 Minority Populstion > 40 3%

- " —

—— Skyway
| w81 Johns Rver Ferry




a 15 3
4 JTA Service Area with ¥ Dt mmu::ﬁ

el

2) The demographic map below shows the JTA service area, with Census Tracts where the
percentage of the total low-income population residing in these arcas exceeds the average
percentage of low -income populations for the service area as a whole. The data source used
for low-mmcome populations is the American Community Survey Five Year Estimate, 2013-
2017, Table S1701. The average percent low -income population for the service areais 15.1
percent. Of the 194 tracts encompassing the JTA service arca, there are 88 tracts, or 45
percent that exceed the average percent low -income population for the service area.

Low Income Population

J

/" ITA Facllities A -
B JTA Opetations and Adminlsiration ATt |

—— Fixed Bus Routes [ 5 Year Eslimals 2013 - 2017
—— Skyway Table S$1701 Poverly Stalus in the Past 12 Monihs

s S| Johns River Ferry Cenwua Tracl wilh
—— Nassau Expregs

L ¥

Populalion below Poverty Level > 15.1% 2
Source: American Community Survey

L Population balow Povarty Lavel > 15 1%
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Demographic Ridership and Travel Patterns

The demographic profile below shows a comparison of mmority riders and non-minority riders,
based on the Onboard Survey conducted in 2016. This survey resulted in demographic and travel
pattern information for over 20 percent of JTA's nders.

Survey Respondents

a Minarity = Non-Minority

Age

= I_.I"'-

Under 16 16-18 19-24 25-34 5- 45-54 55-64 65and
Over

= Minority  # Non-Minority




Income

= Minority ® Non-Minonty

Trip Purpose

® Minority ® Non-Minority

Number of Days per Week Transit Used

_-“

First time 1ldayor 2 days 3 days 4 days S days
riding less

» Minority  m Non-Minority




Number of Transfers

1 2

® Minarity ® Non-Minority

# Minority  ® Non-Minarity

|
Payment Type
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Requirements to Monitor Transit Service

In the sections below, the minority transit route definition is used to implement a monitoring program
of the JTA Service Standards. Aminority transit route is one m which at least one-third of the revenue
miles are located in a Census Tract where the percentage minority population exceeds the percentage
minority population in the service area. The table below shows the 43 fixed routes that J'T A operates,
along with the designation of minority route.

o Percent of
Route . Revenue Miles in . L.
Route Name Revenue Miles J— Revenue Miles in | Minority Status
Number Minority Tract . ]
Minority Tract
North Main 1,753 1,185 68% Minority Route
Moncrief 1,358 1,359 100% Minority Route
Kings 686 686 100% Minority Route
Park/Blanding 1,809 1,097 61% Minority Route
Beach/Town Center 1,947 1,020 52% Minority Route
Atlantic 1,186 404 34% Minority Route
A Philip Randolph 272 272 100% Minority Route
Myrtle/Lem Turner 577 577 100% Minority Route
Commonwealth/Lane 755 86% Minority Route
Edison 263 54% Minority Route
Post/Normandy 346 50% Minority Route
Riverside/Wilson 358 50% Minority Route
St. Augustine 261 30%
Atlantic/Monument 631 70% Minority Route
Arlington 901 92% Minority Route
Boulevard/Gateway 152 100% Minority Route
Avenue B 340 100% Minority Route
Townsend/Southside 61% Minority Route
Mayport 18 2%
San Jose 77 18%
Argyle Forest/Buckman Bridge 47% Minority Route
Philips/Avenues 375 89% Minority Route
Southside Blvd/Sunbeam 52% Minority Route
Cecil 61% Minority Route
McDuff 69% Minority Route
Spring Park/Philips 79% Minority Route
University 86% Minority Route
Edgewood 68% Minority Route
Commonwealth/Cassat 48% Minority Route
NAS Shuttle 23%
Dinsmore Shuttle 100% Minority Route
Amazon Shuttle 67% Minority Route
Philips/Gran Bay 0%
Highlands/Busch Dr 38% Minority Route
Northside 100% Minority Route
First Coast Flyer Green Line 100% Minority Route
First Coast Flyer Blue Line 83% Minority Route
First Coast Flyer Red Line 45% Minority Route
Mandarin Express 15%
Clay Regional Express 23%
Mayport Express 26%
Beaches Express 39% Minority Route
Nassau Express 43% Minority Route




Vehicle Load Factors
The vchicle load 18 mcasurcd as the ratio of passcngers on board to the scatcd bus capacity cxpresscd
as a percent. According to JT A Service Standards, acceptable load factors are as follows:

‘ > T Off-Peak
Local Fixed Routes 125%
Express Routes 100%

Based on current data from the Automated Passenger Counters (APC), none of JTA’s Fixed Routes
reach an unacceplable load factor during Peak hours when ridership is the highest.

Vehicle Headwavs

Headway 1s a measure of bus frequency, and calculated as the time in mmutes between one bus and
the next at the same location in the same direction. JT A Service Standards for vehicle headways are
as follows.
Weckday ’ Weekday | Saturday Saturday | Sunday Sundax
Manline Branch Mamline Branch Manhne Branch
First Coast Flyer
(BRT)
Frequent Routes
Mainline Routes
Connector Routes
Limited
Connector Routes

Express Routes




The table below shows the vehicle headways for JTA’s Fixed Routes. All of JT A’s routes meet the
headway standards.

Minority Weekday | Weekday | Saturday | Saturday
Route Name Route Type Status indii Branch | Mbinfing | Branch
Minority
North Main Frequent Route Route 15 30 30 80
Minonty
Monerief Frequent Route Roule 30 3¢ 60
Minonty
Krgs Mainlina Roule Rowili 60 60
Minerity
Park/Blanding Frequent Route Route 30
Minority
Beach/Tawn Canter Frequent Route Aoute 30
Minority
i Atlantic Mainline Route Route
Mironty
11 A Philip Rand ol oh Mainiine Route Route
Minority
iz JMyrtie/tern Turner Marnline Route Route
Minority
13 Commonwaalth/Lane Mainline Route Route
Minority
14 [Edison Mainline Route Route
Minority
15 Post/Normardy Mainling Route Route 20
Minority
16 |Rivarside/wilson Mainling Route Route 30

17 5. Augustine Mainline Routa 30
WMinority
18 Atlantic/Monument Mainline Route Route 20
Minority
19 Adington Mainline Route Route 30
Connector Minority
Boulevard /Gateway Routa Roule 60
Connector Minority
Avenue B Route Route 60
Connector Minority
Townsend /Southside Routa Route 60
Connector
Mayport Route 60
Connector
San Jose Route 59
Connector Minority
Argyle Forast/Buckman Bridge Route Route 60
Connactar Mirority
Philips/Avenues Route Route 60
Connector Mironity
Southsit e Blvd/Sunbearmn Routa Route 60
Connector Minority
Cecil Route Route &0
Connector Minority
M cDuff Bouite Route &0
Connectar Minonty
Spring Park/Philips Route Route &0
Minority
[University Routa Route 15
Minority
[Edgewood Mainline Route Route 30
Mirority
Commanunralth/Covst Mainline Route Route 30
Limited 2AM Trips/ 2
NAS Shuttle Connector PM Trips 1AM Trip
Lirnited Minority ZAM Tripsf 2 1AM Trip/ 1
Dinssmore Shutile Connactor Route PM Trips PM Trip
Lirmjtad Minority
Amazon Shutlle Connactor Route 15
Limited 3AM Tripsf 3
Philips/Gran Bay Connector PM Trips
Limited Minority 6 AM Trips/ b 6 AM Trips/
Highlands/Busch Dr Connector Route PM Trips 6 PM Trips
Limited Minority 1AM Trips/ 2
Northside Coanector Route PM Trips
Minanty
First Coast Flyer Green Line First Coast Flyer Route 15
Minority
First Coast Flyer Blue Line First Coast Flyer Route 15
Minonty
First Coast Flyer Rad Line First Coast Flyer Route 15
2AM Trips/ 3
Mandarin Express Express Route PM Trips
ZAM Teipsf 2
Clav Regonal Exoréss Eaprass Route PM Trips
3AM Trips/ 3 1AM Trip/ 2
[Mayp ort Express Exnress Route PM Trips PM Tnips
Minority 1AM Trip/ 1
[Beaches Express Exoress Route Route PM Trip
Minarity 2AM Trips/ 3
Nassau Express Eaprass Route Route Ph Trips




Mmorily Meels Service
Status Standard
Ferry 30 30 30 Yes

Weekday | Saturday | Sunday

The Skyway meets service standards by operating five trains during the weekday peak hours
and three trains during the weekday off-peak hours.

On-Tme Performance

Performance reliability standards have been established for JTA as follows. A vehicle is considered f
on-timewhen its departure is from one minute and one second to five minutes and 39 seconds afler
the scheduled departure time. A vehicle is considered late when it departs more the five minutes and
59 seconds after the scheduled departure time. A vehicle which departs more than one mmute and
one second before its scheduled departure time is considered to be early. The standard for JTA
schedule adherence for all fixed roule categories is established at the 75 percent being on-time. The
table below shows the on-time performance of JTA’s Fixed Routes for December 2019. There are
five routes that do not meet the service standard, four routes are classified as minority, or 80 percent.




Route
Number

Route Name

Minority Status

On Time
Performance

Meets Service
Standard

North Main

Minority Route

76%

Yes

Moncrief

Minority Route

79%

Yes

Kings

Minority Route

82%

Yes

Park/Blanding

Minority Route

82%

Yes

Beach/Town Center

Minority Route

75%

Yes

Atlantic

Minority Route

76%

Yes

A Philip Randolph

Minority Route

88%

Yes

Myrtle/Lem Turner

Minority Route

82%

Yes

Commonwealth/Lane

Minority Route

80%

Yas

Edison

Minority Route

84%

Yes

Post/Normandy

Minority Route

78%

Yes

Riverside/Wilson

Minority Route

80%

Yes

St. Augustine

79%

Yes

Atlantic/Monument

Minority Route

78%

Yes

Arlington

Minority Route

79%

Yes

Boulevard/Gateway

Mincrity Route

84%

Yes

Avenue B

Minority Route

79%

Yes

Townsend/Scuthside

Minority Route

76%

Yes

Mayport

83%

Yes

San Jose

81%

Yes

Argyle Forest/Buckman Bridge

Minority Reute

68%

No

Philips/Avenues

Minority Route

78%

Yes

Southside Blvd/Sunbeam

Minarity Route

68%

Na

Cecil

Minority Route

85%

Yes

McDuff

Minority Route

75%

Yes

Spring Park/Philips

Minority Route

82%

Yes

University

Minority Route

83%

Yes

Edgewood

Minority Route

82%

Yes

Commanwealth/Cassat

Minority Route

77%

Yes

NAS Shuttle

77%

Yes

Dinsmare Shuttle

Minority Route

81%

Yes

Amazon Shuttle

Minority Route

75%

Yes

Philips/Gran Bay

85%

Yes

Highlands/Busch Dr

Minority Route

80%

Yes

Northside

Minority Route

71%

No

First Coast Flyer Green Line

Minority Route

92%

Yes

First Coast Flyer Blue Line

Minority Route

83%

Yes

First Coast Flyer Red Line

Minority Route

85%

Yes

Mandarin Express

80%

Yes

Clay Regional Express

72%

No

Mavyport Express

86%

Yes

Beaches Express

Minority Route

91%

Yes

Nassau Express

Minority Route

73%

No




Skyway and Ferry

Minority Route

On time Meets Service
Performance Standard

Service Availability (Bus Stop Spacing)

The JTA Service Standard for spacing of bus stops along bus routes is as follows.

Categon

First Coast Flyer (BRT)

Stops per Mile

Frequent Routes

Mainline Routes

Connector Routes

Limited Connector Routes

At appropriate locations

Express Routes

At appropriate locations

The table below shows the bus stop spacing for JTA's Fixed Routes. Stop spacing standards are not
applicable to Express Routes and Limited Connector Routes with limited stops. There are 11 routes
that do not meet the service standard, all of which are classified as minority routes.




Route Name

Route Type

Minority
Status

Stops per
Mile

Meets
Service
Standard

North Main

Frequent Route

Minority Route

Yes

Moncrief

Frequent Route

Minority Route

Yes

Kings

Mainline Route

Minority Route

Yes

Park/Blanding

Frequent Route

Minority Route

Yes

Beach/Town Center

Frequent Route

Minority Route

\CH

Atlantic

Mainline Route

Minarity Route

No

A Philip Randolph

Mainline Route

Minority Route

Yes

Myrtle/Lem Turner

Mainline Route

Minority Route

Yes

Commonwealth/Lane

Mainline Route

Minority Route

Yes

Edison

Mainline Route

Minarity Route

Yes

Post/Narmandy

Mainline Route

Minority Route

Yes

Riverside/Wilson

Mainline Route

Minarity Route

Yes

St. Augustine

Mainline Route

Minority Route

No

[Atlantic/Monument

Mainline Route

Minority Route

No

Arlington

Mainline Route

Minority Route

No

Boulevard/Gateway

Connector Route

Minority Route

Avenue B

Connector Route

Minaority Route

Townsand/Southside

Connector Route

Minority Route

|Mayport

Connectar Route

Mincrity Route

San lose

Connectar Route

Minority Route

Argyle Forest/Buckman Bridge

Connectar Route

Minority Route

Philips/Avenues

Connector Route

Minority Route

|Southside Blvd/Sunbeam

Connector Raute

Minority Route

Cecil

Connector Raute

Minority Route

McDuff

Connectar Route

Minority Route

Spring Park/Philips

Connector Route

Minority Route

University

Frequent Route

Minority Route

Edgewoad

Mainline Route

Minority Route

Commonwealth/Cassat

Mainline Route

Minority Route

jujlnjwlaNn|lalwir|lul&lulo|vldlalalvlnad||eWiw||lO]|w

NAS Shuttle

Limited Connectar Route

Minority Route

Dinsmore Shuttle

Limited Connector Route

Minority Route

Amazon Shuttle

Limited Connector Route

Minority Route

Philips/Gran Bay

Limited Cannector Route

Minority Route

Highlands/Busch Dr

Limited Caonnector Route

Minority Route

Naorthside

Limited Cannector Route

Minarity Route

First Coast Flyer Green Line

First Coast Flyer

Minority Route

First Coast Flyer Blue Line

First Coast Flyer

Minority Route

First Coast Flyer Red Line

First Coast Flyer

Minarity Route

Mandarin Express

Express Route

Minority Route

Clay Regional Express

Express Route

Minority Route

Mayport Express

Express Route

Minority Route

Beaches Express

Express Route

Minority Route

Nassau Express

Express Route

Minority Route

Service Availability (Skyway and Ferry)

The Skyway currently stops at seven of its eight stations. The Convention Center Station is
temporarily closed. The Ferry stops at each termnal on both sides of the river.




Distribution of Transit Amenities

The JTADistribution of Transit Amenities Policy states that bus shelters will be installed where daily
passenger boarding exceed 40 passengers or at stops that serve concentrations of elderly residents or
persons with disabilities, provided that there is sufficient right-of-way available to install the shelter,
shelter access and appropriate amenities. Benches will be installed at bus stops where daily passenger
boarding exceeds 15 passengers, provided that there 1s sufficient right-of-way available. According
to average passenger counts for August through November 2019, there were 154 stops with over 40
daily passcnger boarding 's. Of these 154 stops, there are 34 that do not have a shelter mstalled, and
27, or 79% of these stops are located n a mmority census tract. There were 325 stops with over 15
daily passenger boarding’s and less than or equal to 40 passenger boarding’s. Of these 323 stops,
there were 30 that do not have a bench mstalled n which 36, or 72% of these stops are located in a
minority ccnsus tract.

Vehicle Assignment Policy

The JTA Service Standard for vehicle assignmment requires the average age of fixed route vehicles
assigned to the revenue service remain consistent throughout the service area.

JTA operates vehicles that average in age from one year to 12 years. The table below shows the
average age of vehicles assigned to each Fixed Route. The average age of vehicles assigned to routes
classified as minority is 3.4 years, while the average age of all other routes in 3.2 years.

Vehicle assignment is not applicable on the Skyway or the Ferry. All six of the vehicles in the Skyway
system are of the same design and within five years of manufacture (between 1997 and 2002). Only
one vehicle operates the Ferry service.




Route
Number

Route Name

Minority
Status

Average Age of
Assigned Vehicle

North Main

Minority Route

4

Moncrief

Minority Route

Kings

Minority Route

Park/Blanding

Minority Route

Beach/Town Center

Minority Route

Atlantic

Minority Route

A Philip Randolph

Minority Route

=
[

Myrtle/Lem Turner

Minarity Route

Commonwealth/Lane

Minority Route

~N -

Edison

Minority Route

[y
[N

Post/Normandy

Minority Route

Riverside/Wilson

Minority Route

St. Augustine

Atlantic/Monument

Minority Route

Arlington

Minority Route

Boulevard/Gateway

Minority Route

Avenue B

Minority Route

Townsend/Southside

Minority Route

Mayport

San Jose

Argyle Forest/Buckman Bridge

Minority Route

Philips/Avenues

Minority Route

Southside Blvd/Sunbeam

Minority Route

Cecil

Minority Route

McDuff

Minority Route

Spring Park/Philips

Minority Route

University

Minarity Route

Edgewood

Minority Route

Commonwealth/Cassat

Minority Route

NAS Shuttle

Dinsmore Shuttle

Minority Route

Amazon Shuttle

Minority Route

Philips/Gran Bay

Highlands/Busch Dr

Mincrity Route

Northside

Minaority Route

First Coast Flyer Green Line

Minority Route

First Coast Flyer Blue Line

Minority Route

First Coast Flyer Red Line

Minority Route
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Mandarin Express

=
N

Clay Regional Express

w

Mayport Express

[y
<

Beaches Express

Minority Route

[
[}8]

Nassau Express

Minority Route

H
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Service and Fare Equity Analyses Conducted




JTA April 2018 Service Change Title VI Analysis

Introduction

As a major provider of public transportation whose employees have extensive daily contact with the
public, the Jacksonville Transportation Authority (JTA) recognizes its responsibility to the
community which it serves and is committed to a policy of nondiscrimmation. JTA works to ensure
nondiscrimmatory transportation in support of our mission to be the Northeast Florida leader in
providing effective, coordinated and integrated multimodal transportation solutions to enhance the
social and economic quality of life for all Jacksonville citizens.

Title VI of the Civil Rights Act of 1964 prohibits discrimiation on the basis of race, color, or national
origin m programs and activities receiving Federal financial assistance. Throughout the planning
stages of amajor service change, the Federal Transit Administration requires agencies to determine
whether there will be a discriminatory impact on minority and low income populations in the service
area as a result of the change. In response to this requirement, the Jacksonville Transportation
Authority has established the Disparate Impact and Disproportionate Burden Policies, which
establish thresholds that define when the effects of a service change are borne unequally by minority
and low mcome populations. JT A performs aTitle VI analysis with each service change, which uses
these policies to determine whether changes willhave a discriminatory impact on mmority and low
income populations.

JTA Disparate Impact Policy

The Disparate Impact Policy establishes whether a mmority population is adversely affected, and if
so, whether they are disparately immpacted by the change.
o Adverse effect is defined as a geographical or time-based reduction in service that results n
a five percent (5%) change in service to a geographical area.
o Disparate impact occurs when the minority population adversely affected by a major service
change is 10% more than the average mmority population of JTA’s transit service arca.

JTA Disproportionate Burden Policy

The Disproportionate Burden Policy establishes whether a low income population is adversely
affected, and if so, whether they are disparately impacted by the change.
o Adverse effect is defined as a geographical or time-based reduction in service that results n
a five percent (3%) change in service to a geographical area.
Disproportionate burden occurs when the low income population adversely affected by a
major service change is 10% more than the average low income population of JTA’s transit
service area.




Proposed Service Change

The proposed service changes include revisions to Route 23 to serve Baymeadows Rd East and Gate
Pkwy. The portions of Southside Blvd and Deerwood Park Blvd that were formally served by Route
23 will be served by extending the Route 35. Route 35 will be extended to serve Baymeadows Rd,
Southside Blvd, Deerwood Park Blvd, Gate Pkwy, and the Town Center. Portions of Route 30 along
Morse Rd, Wesconnett Blvd, and Confederate Pomt will be discontinued. Route 301, Qakleaf
Community Shuttle, will be discontinued and replaced with fixed route service on Route 32. Route
52 will scrve Argyle Forcest Blvd, Collins Rd, and cross the Buckman Bridge to scrve San Josc Blvd
and Crown Point Rd. Routc 300, Dunn Pritchard Community Shuttle will be discontinucd and
replaced with fixed route service on Route 83 along Pritchard Rd and additional trips on Route 81,
Also, additional trips will be added onroutes 13,14, 15,16, 51, and 53 in order to mitigate a potential
disproportionate burden in the southwest area of Jacksonville,

Title VI Analysis

The Title VI Analysis consists of first determining the adversely affected areas due to the proposed
service change, and then determming if there is a disparate impact or disproportionate burden. The
analysis determined that 14 of 183 census tracts within the JT A transit service arca will experience a
5% geographical or time-based reduction in service, and subsequently will be adversely affected due
to this service change. The Disparate Impact and Disproportionate Burden analyses compared
minority and low-income populations within these adversely alfectled tracts to the minority and low-
mcome populations within the entire service area.

The disparate impact analysis determined that the minority population withm the adversely affected
arca 18 2.91% highcr than thc avcrage mmority population throughout the scrvice arca. It was
concluded that no disparate impact will occur as a result of this service change. Table 1 shows the
total population and minority population of the adversely affected area and the service area, accordig
to the 2010 Census. Figure 1 shows the geographic distribution of areas with higher than average
minority populations in relation to adversely affected areas.

Table 1. Disparate Impact Analvsis

Difference mn

Total Minorit Average Adversely Disparate
P (1) ? P ml(n; Y Minority Affected Area Impact
RS SRS Population vs Service Threshold

Area

Service Area 935,037 42.4%
Adversely Affected Area 69,788 43.6%
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The disproportionate burden analysis determined that the low income population within the adversely
affected areais 6.61% lower than the average low income population throughout the service area. It
was concluded that there will be no disproportionate burden for this service change. Table 2 shows
the total population for which poverty statusis determined and the low income population within the
adversely affected area and the service area, according to the 2011 — 2015 American Community
Survey. Figure 2 shows the geographic distribution of areas with higher than average low mcome
populations in relation to adversely affected areas.

Table 2: Disproportionate Burden Analysis

Population Ditference in

for which

Poverty
Status 1s
Determmed

Low Income
Population

Average Low
Income
Population

Adversley
Affected Area
vs Service
Area

Disproportion
ate Burden
Threshold

Service Area

944,602

155,615

16.5%|

Adversley Affected Area

74,265

11,426

15.4%
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JTA December 2018 Service Change Title VI Analysis

Introduction

As a major provider of public transportation whose employees have extensive daily contact with the
public, the Jacksonville Transportation Authority (JTA) recognizes its responsibility to the
community which it serves and is committed to a policy of nondiscrimination. JT A works to ensure
nondiscriminatory transportation in support of our mission to be the Northeast Florida leader in
providing effective, coordinated and integrated multimodal transportation solutions to enhance the
social and economic quality of life for all Jacksonville citizens.

Title VI of the Civil Rights Actof 1964 prohibits discrimination on the basis of race, color, or national
origin in programs and activities receiving Federal financial assistance. Throughout the planning
stages of a major service change, the Federal Transit Administration requires agencies to determine
whether there will be a discriminatory impact on minority and low income populations in the service
arca as a result of the change. In response to this requirement, the Jacksonville Transportation
Authority has established the Disparate Impact and Disproportionate Burden Policies, which
establish thresholds that define when the effects of a service change are borne unequally by minority
and low income populations. JTA performs a Title VI analysis with each service change, which uses
these policies to determine whether changes will have a discriminatory impact on minority and low
income populations.

JTA Disparate Impact Policy

The Disparate Impact Policy establishes whether a minority population is adversely affected, and if
so, whether they are disparately impacted by the change.
o Adverse effect is defined as a geographical or time-based reduction in service that results n
a five percent (5%) change in service to a geographical area.
o Disparate impact occurs when the minority population adversely affected by a major service
change is 10% more than the average minority population of JTA’s transit service area.

JTA Disproportionate Burden Policy

The Disproportionate Burden Policy establishes whether a low income population is adversely
affected, and if so, whether they are disparately impacted by the change.
o Adverse effect is defined as a geographical or time-based reduction in service that results m
a five percent (5%) change in service to a geographical area.
Disproportionate burden occurs when the low income population adversely affected by a
major service change is 10% more than the average low income population of JTA’s transt
service area.




Proposed Service Change

The proposed service changes include revisions to Route 8 to serve Art Museum Dr. and Downtown.
The portion on Beach Blvd west of Art Museum Dr. will be discontmued. Route 31 will originate at
the Rosa Parks transit hub mstead of at Pearl St and Water St. Route 32 will no longer serve
Downtown, Riverside Ave, and Post St. A new loop will be added gomg from Stockton St to
Riverside Ave to King St to Park St and back to Stockton St. Route 33 service will be discontinued
along Beach Blvd, Philips Hwy, and Emerson St. Route 33 will be extended to serve Kings Ave and
make a stop at the Kings Avenue Skyway Station.

Community Shuttles 305 and 307 will be discontinued and replaced with fixed route service.
Community Shuttle 302 will also be discontinued and replaced with fixed route service with a small
revision to its route. This new fixed route will service the Avenues Walk shopping center instead of
the Avenues Mall. Community Shuttle 303 will be discontinucd and not replaced with a fixed route.

Roule 9 will be replaced with First Coast Flyer Route 109 which will conlain 128 trips.

Title VI Analysis

The Title VI Analysis consists of first determinmg the adversely affected areas due to the proposed
service change, and then determmning if’ there is a disparate impact or disproportionate burden. The
analysis determined that 26 of 182 census tracts within the JTA transit service area will experience a
3% geographical or time-based reduction in service, and subsequently will be adversely affected due
to this service change. The Disparate Impact and Disproportionate Burden analyses compared
minority and low-imcome populations within these adversely affected tracts to the mnority and low-
income populations within the entire service area.

The disparate impact analysis determined that the mmority population within the adversely affected
area is 3.77% lower than the average minority population throughout the service arca. It was
concluded that no disparate impact will occur as a result of this service change. Table 1 shows the
total population and mmority population of the adversely affected area and the service area, according
to the 2010 Census. Figure 1 shows the geographic distribution of arcas with higher than average
minority populations in relation to adversely affected arcas.




Table 3: Disparate Impact Analysis

Total
Population

Minority
Population

Average
Minority
Population

Service Area 919,298

388,711

42.3%

Adversely Affected 139,424

Area

55,533

39.8%

Difference
m

Adversely
Affected
Area vs.

Service
Area

-3.77%

Disparate
Impact
Threshold

'Disparate Impact Analysis

Adversely Alfacted Area
Minority Population Greater Than
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JTA's Service Area a1 X
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The disproportionate burden analysis determined that the low income population within the adversely
affected areais 17.39% lower than the average low income population throughout the service area.
It was concluded that there will be no disproportionate burden for this service change. Table 2 shows
the total population for which poverty statusis determined and the low income population within the
adversely affected arca and the service area, according to the 2012 — 2016 American Community
Survey. Figure 2 shows the geographic distribution of areas with higher than average low income
populations in relation to adversely affected areas.

Table 4: Disproportionate Burden Analysis

Difference
n
Adversely | Disproportionate

Affected Burden
Area vs. Threshold

Population

for which Low
Poverty Income
Status is Population

Average
Low
Income
Population

Petermmmed Service

Area
Service Area 936,597 150,154 16.0% _

Adversely S
Affected Area 143,840 19,051 13.2% -17.39

Figure 4: Low Income Population and Impacted Arcas
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JTA October 2019 Fare Change Title VI Analysis

Introduction

As a major provider of public transportation whose employees have extensive daily contact with
the public, the Jacksonville Transportation Authority (JTA) recognizes its responsibility to the
community which it serves and is committed to a policy of nondiscrimination. JTA works to ensure
nondiscriminatory transportation in support of our mission to be the Northeast Florida leader in
providing effective, coordinated and integrated multimodal transportation solutions to enhance the
social and economic quality of life for all Jacksonville citizens.

Title VI of the Civil Rights Act of 1964 proh1b1ts discrimination on the basis of race, color, or
national origin in programs and activities receiving Federal financial assistance. Throughout the
planning stages of a major service change or a fare change, the Federal Transit Administration
requires agencies to determine whether there will be a discriminatory impact on minority and low-
income populations in the service area as a result of the change. In response to this requirement,
the Jacksonville Transportation Authority has established the Disparate Impact and
Disproportionate Burden Policies, which establish thresholds that define when the effects of a
service change or fare change are borne unequally by minority and low-income populations. JTA
performs a Title VI analysis with each service change or fare change, which uses these policies to
determine whether changes will have a discriminatory impact on minority and low-mcome
populations.

JTA Disparate Impact Policy

The Disparate Impact Policy applies to any fare change and establishes whether the minority
population is disparately impacted by the change.
+ Disparate impact occurs when the minority population adversely affected by the fare
change is 10% more than the average minority population of JTA's transit service
area.

JTA Disproportionate Burden Policy

The Disproportionate Burden Policy applies to any fare change and establishes whether the low -
income population is disparately impacted by the change.
« Disproportionate burden occurs when the low-income population adversely affected
by the fare change is 10% more than the average low-income population of JTA's
transit service area.

Page 1




Proposed Fare Change

The proposed fare change changes numerous fares for the JTA bus services. This includes
not just the base fare, but the cost of all tickets as well. In addition, the proposed fare change
will introduce discounts (o passengers using the JTA mobile app lo purchase their [are. The
[are changes evalualed m this report are detatled below.

Fare Tvpe Current Proposed

Adult Single Trip $1.50 $1.75

1 Day Pass $4.00 $4.50
1 Day Pass (mobile app) $4.00 $4.25

3 Day Pass $10.00 $12.00

3 Day Pass (mobile app) $10.00 $11.00

7 Day Pass $16.00 $20.00

7 Day Pass (mobile app) $16.00 $18.00

31 Day Pass $50.00 $65.00

3 3 [ AMNATAY [l ATAYAY
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Reduced Single Trip $0.75 $0.85

Youth Single Trip $0.75 $0.75

Reduced 1 Day Pass $1.50 $1.75

Reduced 1 Day Pass (mobile app) $1.50 $1.50

Youth | Day Pass $1.50 $1.50

Reduced 31 Day Pass $30.00 $32.00

Youth 31 Day Pass $30.00

 Reduced 31 Day Pass (mobileapp)| ~ $30.00

Express Smgle Trip $2.75

Title VI Analysis

The Title VI Analysis consists of determining those adversely affected populations due
to the proposed fare change and the extent of that burden, and then determmning if there
is a disparate impact or disproportionate burden. As most fares are being increased (free
services for those over 65 and those who are eligible for Connexion will not change), the
cvaluation must evaluate the extent of the fare change for the rider population as a wholc,
then evaluale  the same (ot thuse cuslomers who ae within gach protected group (either
low income or minority).

The data used for this analysis is from the 2016 Origin -Destmation Survey m which JTA
surveyed 10% of the average daily passengers. The survey has been weighted and expanded
to represent the actual number of linked passengers on an average weekday. The survey asked
the following information from each surveyed passenger that is used for this analysis: total
annual household income, total number of people living in household, race/ethnicity, and
payment type. The payment type inquired on the survey not only distinguished the fare type
used, but the method (e.g., STAR Card, MyJTA app) in which they purchased the fare.




Disparate Impact Analysis

A survey respondent is considered minority if the race/ethnicity indicated on the survey
contained any other race/ethnicity other than white. In order to determine whether a
disparate impact will be created by the fare change analyzed, the average percentage fare
change was determined for all customers as well as the subset of customers who are
minority. The number of customers is based on surveys which race or ethnicity could be
determined (those refusing that question were not included); the figures below represent
expanded and weighted values from the O&D study. To ensure statistical soundness, fare
categories which did not equal at least 100 customers were aggregated.

Percent
Minority
Cash Reduced 72.0%
Cash notreduced 68.6%
Mobile Single Trip 43.9%
Mobile 1 Day 58.1%
Reduced 1 Day STAR 70.9%
Reduced 31 Day STAR 70.3%
Reduced 31 Day Youth 58.5%
Full cash value STAR 73.8%
1 day notreduced STAR 74.5%
3 day notreduced STAR 72.2%
7 day notreduced STAR 73.9%
31 day notreduced STAR 68.3%
Free ADA 51.7%
Free Senior 71.8%

Fare Type Change

Customers ‘ Mo ‘

Current Proposed
I-are Fare

Grand Total 69.2%

This data was weighted and aggregated to determine the average fare impact for all fare
paying customers and then for those fare paying customers who are minority. In addition,
among those who are experiencing a fare increase, 69.6% are minority, similar to the
69.2% of total customers who are minority.

Number of

Analysis Group ‘
! Customers

Avcrage Percenlage Increasc

All fare paying customers

Minority fare paying customers




Disparate Impact Analysis

A survey respondent is considered minority if the race/ethnicity indicated on the survey
contained any other race/cthnicity other than white. In order to determine whether a
disparate mpact will be created by the fare change analyzed, the average percentage fare
change was determmed for all customers as well as the subset of customers who are
minority. The number of customers is based on surveys which race or ethnicity could be
determined (those refusing that question were not included); the figures below represent
expanded and weighted values from the O&D study. To ensure statistical soundness, fare
categories which did not equal at least 100 customers were aggregated.

Pereent
Minority
Cash Reduced 72.0%
Cash not reduced 68.6%
Mobile Single Trp 43.9%
Mobile | Day 38. 1%
Reduced | Day STAR 70.9%
Reduced 31 Day STAR 70.3%
Reduced 31 Day Youth 58.5%
Full cash value STAR 73.8%
1 day notreduced STAR 74.5%
3 dav notreduced STAR 72.2%
7 day notreduced STAR 73.9%
31 day notreduced STAR 68.3%
Free ADA 51.7%
Free Senior 71.8%

Fare Tyvpe Change

[Fare

Current Proposal
Faie

Customers ‘ Minornity ’

Grand Total 69.2%

This data was weighted and aggregated to determine the average fare impact for all fare
paying customers and then for those fare paying customers who are mimority. In addition,
among those who are experiencing a fare ncrease, 69.6% are minority, similar to the
69.2% of total customers who are minority.

Number of

Anilvsis Gronp
: Custonkrs

Average Percentage Incraise

All fare paying customers

Minonty fare paying customers




Per JTA policy, adisparate impact exists if the proportion of the adversely affected minority
customers is 10% higher than the total customer base, or if the impact experienced by
affected minority customers is 10% greater than the experience of all customers. Based on
the data, for both the proportion of customers who are impacted and the extent of the impact
to customers, impacts to minority customers is essentially identical to that of the larger
population. Based on this, no disparate impact to minority customers exists.

Disproportionate Burden Analysis

A survey respondent is considered low-income based on the total annual household
mmcome and the total number of people hving in household indicated on the survey and
the US Census Burcau poverty thresholds. A survey responded is included m the total
passengers for this analysis if the survey respondent provided the income and household
size required to determine low-income status. Since fewer respondents provided this
information, the total passengers used for the Disproportionate Burden analyses is less
than the total passengers used for the Disparate Impact analysis.

l"are Tvpe Pereentage l Respondents | Income lFare | Fare Change
Cash Reduced 66.0%
Cash not reduced 55.5%
Mobile Single Trip 60.6%
Mobile 1 Day 50.1%
Reduced 1 Day STAR 58.1%
Reduced 31 Day STAR 48.9%
Reduced 31 Day Youth STAR 83.2%
Full cash value STAR 47.7%
1 day notreduced STAR 556%
3 day notreduced STAR 38.5%
7 day notreduced STAR 49.7%
31 day notreduced STAR 40.8%
Free ADA 35.0%
Free Sentor 35.7%

Grand Total 48.3%

Similar to the disparate impact analysis, both the proportion of customers who were
mpacted, as well as the extent of the impact was analyzed for low -income customers and
compared to the total customer population. In this case 49.3% of impacted customers are
low-income, similar to the 48.3% of total customer population. This 18 not surprising, as
most customers will see an mcrease. Extent of the increase is shown in the subsequent table.




_;Anilvsk Group

All fare paying customers

Loveincome fare paying customers

Per JTA godicy, 8 disproportonate impact exdses If the proportion af the adversaly affected low-ncome
customers Is 10% higher than the total customer base, or IF the impact experienced by affected low-

Incoma customers is 10% greater than the experience of all custamers. Based on the dats, the

propavtion of impactad custorners wha are low-income {5 slightly higher, but well within the 10%

threshold. As to the extent of the impact, this will actually be slightly less for low-income customers

than customers averall. Given these results, no dispenpostionate burden to low-income customers

axists,

Signature / Approval

Prapared by:

Car Weckenmann

Signature: /,’(‘T‘bisz—"

Approved by:
Ken Middietan

Signature:




JTA December 2019 Service Change Title VI Analysis

Introduction

As a major provider of public transportation whose employees have extensive daily contact with the
public, the Jacksonville Transportation Authority (JTA) recognizes its responsibility to the
community which it serves and is committed to a policy of nondiscrimination. JTA works to ensure
nondiscriminatory transportation in support of our mission to be the Northeast Florida leader in
providing effective, coordinated and mtegrated multimodal transportation solutions to enhance the
social and economic quality of life for all Jacksonville citizens.

Title VI of the Civil Rights Actof 1964 prohibits discrimination on the basis of race, color, or national
origin in programs and activities receiving Federal financial assistance. Throughout the planning
stages of a major service change, the Federal Transit Administration requires agencies to determine
whether there will be a discriminatory impact on minority and low income populations in the service
area as a result of the change. In response to this requirement, the Jacksonville Transportation
Authority has established the Disparate Impact and Disproportionate Burden Policies, which
establish thresholds that define when the effects of a service change are borne unequally by minority
and low ncome populations. JTA performs a Title VI analysis with each service change, which uses
these policies to determine whether changes will have a discriminatory impact on mmority and low
income populations.

JTA Disparate Impact Policy

The Disparate Impact Policy establishes whether a mmority population is adversely affected, and if
so, whether they are disparately impacted by the change.
o Adverse effect is defined as a geographical or time-based reduction in service that results n
a five percent (5%) change in service to a geographical area.
o Disparate impact occurs when the mmority population adversely affected by a major service
change is 10% more than the average minority population of JTA’s transit service area.

JTA Disproportionate Burden Policy

The Disproportionate Burden Policy establishes whether a low income population is adversely
affected, and if so, whether they are disparately mpacted by the change.
o Adverse effect is defined as a geographical or time-based reduction in service that results m
a five percent (5%) change in service to a geographical area.
Disproportionate burden occurs when the low income population adversely affected by a
major service change is 10% more than the average low income population of JTA’s transtt
service area,




Proposed Service Change

The proposed service changes include revisions to eliminating the portion of Route 26 west of
Rampart Rd. A new ReadiRide zone will be created in the area Route 26 used to serve west of
Rampart Rd. Route 26 service on Sunday will be elimmated.

Routc 31 will be climinatcd and a ReadiRide zonc will be created in the Talleyrand arca to serve
customers using Route 31.

Route 83 will be eliminated and a ReadiRide zone will be created to serve customers using Route §3.

Title VI Analysis

The Title VI Analysis consists of first determining the adversely affected areas due to the proposed
service change. and then determmme if’ there is a disparate impact or disproportionate burden. The

analysis determined that 13 of 183 census tracts within the JTA transit service arca will experience a
5% geographical or time-based reduction in service, and subsequently will be adversely affected due
to this service change. The Disparate Impact and Disproportionate Burden analyses compared
minority and low-income populations within these adversely affected tracts to the minority and low-
income populations within the entire scrvice arca.

The disparate impact analysis determined that the mmority population within the adversely affected
area is 4.96% higher than the average minority population throughout the service area. It was
concluded that no disparatc impact will occur as a result of this service change. Table 1 shows the
total population and minority population of the adversely affected area and the service area, accordmg
to the 2010 Census. Figure 1 shows the geographic distribution of areas with higher than average
minority populations in relation to adversely affected areas.




Table 5: Disparate Impact Analysis

Difference
in
Average Adversely Disparate
Minority Affected Impact
Population Area vs. Threshold
Service
Areca

Total Minority
Population Population

Service Arca 935,037 396,192 42.4%

ﬁg’:’sely Affected | o6 143 29,415 44.5% 4.96%

Figure 5: Mimnority Population and Impacted Areas
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The disproportionate burden analysis determined that the low income population within the adversely
affected arcais 5.43% lower than the average low income population throughout the service area. It
was concluded that there will be no disproportionate burden for this service change. Table 2 shows
the total population for which poverty status is determined and the low income population within the
adversely affected area and the service area, according to the 2012 — 2016 American Community
Survey. Figure 2 shows the geographic distribution of arcas with higher than average low income
populations in relation to adversely affected areas.

Table 6: Disproportionate Burden Analysis

Difference
m

Adversely | Disproportionate
Affected Burden

Population
for which Low
Po verly: Income

Average
Low

Income

Status is Population Population

Determined

Area vs. Threshold
Service
Area

Service Area 944,602 155,615 16.5%

Adversely .
69,345 10,804 15.69 -5.43¢9
Affected Area i ’ & i

Figure 6: Low Income Population and Impacted Areas

Disproportionate Burden Analysis
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JTA March 2020 Service Change Title VI Analysis
Introduction

As a major provider of public transportation whose employees have extensive daily contact with the
public, the Jacksonville Transportation Authority (JTA) recognizes its responsibility to the community
which it serves and is committed to a policy of nondiscrimmation. JTA works to ensure
nondiscriminatory transportation in support of our mission fo be the Northeast Florida leader in
providing effective, coordinated and integrated multimodal transporiation solutions to enhance the
social and economic quality of life for all Jacksonville citizens.

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or national
origin in programs and activities receiving Federal financial assistance. Throughout the planning stages
of amajor service change, the Federal Transit Administration requires agencies to determine whether
there will be a discriminatory impact on minority and low income populations in the service area as a
result of the change. In response to this requirement, the Jacksonville Transportation Authority has
established the Disparate Impact and Disproportionate Burden Policies, which establish thresholds that
define when the effects of a service change are borne unequally by mmority and low mcome
populations. JTA performs a Title VI analysis with each service change, which uses these policies to
determine whether changes will have a discriminatory impact on minority and low income populations.
JTA Disparate Impact Policy
The Disparate Impact Policy establishes whether a minority population is adversely affected, and if so,
whether they are disparately impacted by the change.
e Adverseeffect is defined as a geographical or time-based reduction in service that results m a
five percent (5%) change in service to a geographical area.
e Disparate impact occurs when the minority population adversely affected by a major service
change is 10% more than the average minority population of JTA’s transit service area.

JTA Disproportionate Burden Policy
The Disproportionate Burden Policy establishes whether a low income population is adversely
affected, and if so, whether they are disparately impacted by the change.
o Adverse effect is defined as a geographical or time-based reduction m service that results in a
five percent (5%) change in service to a geographical arca.
Disproportionate burden occurs when the low ncome population adversely affected by a major
service change is 10% more than the average low income population of JTA’s transit service
area.




Proposed Scrvice Change
The proposed service change consists of moving the JTA main hub from the Rosa Parks Transit Station
to the new Jacksonville Regional Transportation Center (JRTC). This will affect 27 routes. These 27
routes will now termimate at the new JR'1'C will three routes (10, 19, and FCF Red Line) making a stop
at the Rosa Parks Transit Station before heading to the JRTC.

Title VI Analysis
The Title VI Analysis consists of first determining the adversely affected areas due to the proposed
service change, and then determining if there is a disparate impact or disproportionate burden. The
analysis determined that 2 of 183 census tracts within the JT A transit service area will experience a 5%
geographical or time-based reduction in service, and subsequently will be adversely affected due to this
service change. The Disparate Impact and Disproportionate Burden analyses compared miority and
low-income populations within these adversely affected tracts to the minority and low -income

populations within tie entire service area. —

The disparatc impact analysis detcrmined that the minority population within the adversely affected
area is 64.42% higher than the average minority population throughout the service area. It was
concluded that no disparate impact will occur as aresult of this service change. Table 1 shows the total
population and minority population of the adversely affected area and the service area, according to the
2010 Census. Figure 1 shows the geographic distribution of areas with higher than average minority
populations in relation to adversely affected areas.




Table 1: Disparate Impact Analysis

Area

Total
Population

Minority
Population

Average
Minority
Population

Service Area

935,037

396,192

42.4%

Adwersely Affected
Area

7,772

4,997

64.3%

Difference in
Adversely
Affected
Areavs.

Service Area

51.74%
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The disproportionale burden analysis determined that the low mcome population within the adversely
affceted arca is 232.34% higher than the average low income population throughout the service area. It
was concluded that there will be no disproportionate burden for this service change. Table 2 shows the
total population for which poverty status is determined and the low income population within the
adversely alfected arca and the service area, according to the 2012 — 2016 American Community
Survey. Figure 2 shows the geographic distribution of areas with higher than average low income

populations in relation to adversely affected areas.
Table 2: Disproportionate Burden Analysis

Population
for which
Poverty
Status is
Determined

Low Income

ke Population

Difference in
Adversely
Affected
Areavs.
Service Area

Average Low
Income
Population

Dispreportionate
Burden
Threshold

Service Area 944.602 133.613

16.5%

Adhersely Affected Area 3,447 1,770

Disproportionate Burden Analysis
| Adversely Affected Area

Low Income Population Greater Than
Average Low Income Population of
JTA’s Service Area 0

v

2 4
smmw———Mies .

Figurc 2: Low Income Population and Impacted Arcas
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Attachment 15

Public Engagement Process for Setting Major Service Changes
Policy




JACKSONVILLE
TRANSPORTATION
AUTHORITY

STANDARD OPERATING PROCEDURE

SERVICE (ROUTE) CHANGE POLICY & PROCEDURE
EXTERNAL AFFAIRS: MARKETING & CORPORATE COMMUNICATIONS

Elleclive Dale: February 18,2021

PURPOSE:

To provide structure and guidelines related to the

execution of transit service (route) change
communications to stakecholders and the general
public.

GENERAL:

The goal of Public Outreach & Engagement efforts
of the Customer Engagement Department is to
create awarencss and understanding of service
changes by providing timely, accurate and reliable
information as it relates to JTA’s transportation
services. Public awareness and education via
different communication channels are critical to
achieving both goals.

ASSIGNMENT OF
RESPONSIBILITY:

As this policy and procedure influences JTA’s
customer satisfaction. it shall be the responsibility of
the Customer Engagement Department to
periodically review procedures to ensure the needs
of the Authority and our customers are being
fulfilled.




Public Meetings

II. Public

Customer Engagement, in partnership with Service Planning, holds a series of public
meetings to share proposed changes to transit routes, and to receive input from customers
and prospective customers on potential changes. Customer Engagement assists m
dentifying areas of town where the meetings should be held, and secures the venues and
dates. A looped voice-over PowerPoint presentation and maps of existng routes with
proposed changes are shared with customers in detail to give them an opportunity to
effectively understand changes and voice their opinions. Standard meetng documents
consistof’:

o Sign-in sheets

o Comment forms

o Title VI poster board at sign-in table

o Marketing & Communications-prepared directional street signage leading to the

meeting location

Other preparations include:
o Meeting advertisement created by Customer Engagement (with graphic

assistance by Marketing & Communication as needed).
Meeting advertisement placed by Customer Engagement to run two weeks
in advance of meeting in the Florida Times-Union (FTU).
Media releases are disseminated to local news outlets, along with an
advisory in arcasonable time prior to the meeting day.
Meeting notices (i.c., flyers) are distributed to customers at JT Atransit hubs,
on vehicles and at key bus stops as appropriate.
Meeting notices are provided for the meeting site, and to customer-
frequented businesses and agencies in the affected areas.
Notice is also given on the webstite, social media, on service vehicles and at
the main and key transit hubs.

Meetmgs are arranged and conducted jointly by Customer Engagement and Service
Planning. Meeting dates, locations and impacts are shared with JTA Public Affairs for
communication with City Council members as needed.

Hearings

If 25 percent or more of a route is altered, a public hearmg is required. A public hearing
is held to share the proposed changes. resulting from data/information collected during
public meetings, with customers and potential customers. Location and number of
hearings held depends upon the extent of the change. Apublic hearmg requires a 30-day
notification by way of advertisement n a paper of general circulation. Currently, the
FTU s the only local paper that meets the requirement. Dissemination of Notice is given
in the same manner as for public meetings, and may be run concurrently with related
service change public meeting information. For public meetings, n addition to the
standard meeting materials, Comment Cards (for requests to speak during the hearing)
are provided for hearing attendees. A court reporter is secured by Customer Engagement
for public hearings.

Following every public meeting and hearing, a summary is prepared outlining all steps
taken to promote the meeting, attendance, and comments. A “thank you” communication
is sent to the leadership of the mecting location by Customer Engagement.




III. Route Schedule Design
When route schedules are finalized, the Service Planning department distributes the fiks
to the graphic designer who in turn formats the schedules. Review and mput on scheduk
content is shared by Marketing & Communications through Adobe with Service
Planning, Community Outreach, Customer Service & Customer Engagement
Approvals are required from review participants.

IV. Schedule Production
Schedulcs arc then torwarded to the print shop. 'I'hrec days arc required per scheduk for
printing. For example, 10 approved route schedules, can take up to 30 days for printmg,
Sinall quanttics of (2000-5000) are produced on yellow paper [or use during the (wo
weeks prior to the official service change. Additional schedules are in production and
printed on white paper for distribution.

V. Awareness Campaign
A minimum  of two weeks prior to the start of route service changes, the
Awareness Campaign begmns. The Awareness Campaign consists of the
following:
o Banners were placed at Rosa Parks Transit Station
o Kiosks display Service Change announcements at JRTC
g Community Qutreach Coordmators staff Transit Hub to educate customers
o Rack Cards are produced announcing overall changes and mstructing
customers to obtain new yellow schedules for specific mformation; they are
distributed to customers and placed on buscs
All new schedules are printed on yellow paper to distinguish them from current
schedules on white paper. They are available and/or handed out at stations by
Community Outreach Coordmators.
A-frames (sandwich board) signs were placed at major stations and hubs
outlming route changes.
Public Address system announcements in English and Spanish provide notice
of the upcoming service change.
Impacted routes are assessed for additional outreach efforts and if deemed
necessary, aplan is developed and executed.
The outreach staff rides selected routes to inform customers of the changes.
This is managed through Customer Engagement.
Service change information is placed on the web by Marketing &
Communications, with a link to more specific information including maps and
schedules. Changes are also noted on social media; Facebook and Twitter.
As appropriate, Customer Engagement prepares scripts for customer service
“music on hold” (MOH) announcements.




VI. Schedule Distribution

Schedule changes should be provided to the print shop in a timely manner in order for
the print shop to produce necessary schedules. In the event of adelay, the print shop
may require printing assistance from an outside vendor. If so, the print shop will
determine the quantity of schedules it can reasonably produce to satisfy the media
distribution date, and a quote is requested from one or more vendors for outside printing
services.

o Two weeks prior to the effective date, yellow schedules were be placed at the
front of each revised route in the schedule racks at the Rosa Parks Transit
Station, other locations throughout Duval County and more recently at the
JRTC.

The schedules will remain yellow for two weeks after the effective date, and
then will be completely replaced by white schedules.
Note: If thereis a reprint during this time, the effective date on the schedule will
reflect the reprint.
This entire process will be aided by the schedule consumption folder located on
the S: drive, which enables the printer to be aware of the supply/demand of
individual schedules, mn an effort to have an increasingly efficient printing
process.
Other than the aforementioned schedules, the Route Change campaign collateral
consists of the following components:
o MOH Scripts/Recordings

Fixed Route Bus-Posters

Posters — Regency and Gateway

Rack Cards

A-Frames — Rosa Parks Transit Station

Electronic media and Public Address system at JRTC

Banners at Rosa Parks Transit Station

Social Media outlets — Facebook, Instagram, Twitter

JTA Website

Community Outreach Team

O
O
O
O
(@]
O
o
O
o

All of the above assignments are completed and on display for the first Monday of the
route change. The Community OQutreach Team is also available on a regular basis to
assist customers.

VII. Service Change Day
On the day service changes are implemented, the Outreach Team and Service Planning,
if requested, are available to assist customers using the system. Depending on the extent
of the changes, other Customer Engagement and JTA team members may be assigned to
the field. Also, at midnight the night before the change, the new schedules are posted on
the website and in the trip planner.




Appendix:

A: Provide Language Assistance
4) JTA has wentified staff that speak four other languages that are willing (o assist those LEP
individuals nceding language assistance:
Spanish - eight employees and one North FL TPO employee
Albanian - one employee
Greek - one employee
Creolo - one employee
Tagalog (Filipino) - three employees
Viethamese - one employee
Romanian — one employee




Approval Process Form
Instructions: Once this form is completed, print and include with procedure beng created or revised.
All signatures must be present for the procedure to become active and added to the Procedure Manual.

Once this form is complete, attach originalto the procedure and forward to the Ethics and Compliance
Officer (ECO) for inclusion into the Policy Portal.

Procedure Number: CR6.1.3 Date: 3/31/14

Date of Last Revision: N/A

Procedure Description: To specify how the Jacksonville Transportation Authority (JTA) will track,
file, mamtain and report on all service (route) changes on behalf of JTA

Revision Requested By: N/A  Reason for Revision: N/A

Kmberly D. Morison. Marketing Director. Public Affairs

Name of Original Requestor

Manager Review and Approval Vice President Review and Approval

Date Date

ECO Review and Approval CEO Review and Approval




Jacksonville Transportation Authority(JTA) Jacksonville, FL

TITLE VI PROGRAM DOCUMENTATION 2020 to 2022

Recipient Name: Jacksonville Transportation Authority
Recipients Vendor/ TEAM ID Number: 1085
Date Title VI Program Report Received: April 2020

Date report initially reviewed:

Date report_final review:

Date Letter of Approval Issued:
Date TEAM entered:




	Title VI Program Plan FFY 2021-2023 Revised Part 1
	Title VI Program Plan FFY 2021-2023 Revised Part 2
	Title VI Program Plan FFY 2021-2023 Revised Part 3
	Title VI Program Plan FFY 2021-2023 Revised Part 4

